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1.1 Change Control 
 

Version 

Number 

Date of 

Issue  
Chapter Ref Brief Description of Change(s)  

1.5 
 

01/05/19 
 

All sections have changes, all separately itemised 
in 2019 version. 

1.6 NOV2019 1.5.5 & 1.6 
1.5.5 Structure of the Design Guide updated. 
1.6 Strategy 2020 replaced with 2030 

2021 JAN2021  Various updates all itemised in 2021 version. 

2022 JAN2022  Various updates all itemised in 2022 version. 

2023 JAN2023  NO CHANGES 

 
1.2 Introduction to UWE  
 

The University of the West of England (UWE) Bristol is a modern and thriving University. It is one of 

Britain's most popular universities with over 30,000 students and 3,000 staff and is the largest 

provider of Higher Education in the South West of England. Students come to UWE from all parts of 

the UK, as well as a significant number of international students. 

 

UWE is committed to providing high quality, stimulating spaces that attract and retain students, 

staff and investors and reflects UWE’s vision. To do this, it requires a flexible and sustainable estate 

that is fit for purpose; a University that can meet changing needs of higher education and assist the 

University in retaining its competitive edge within the HE sector. 

 

As well as investing in building stock, UWE also builds its visual identity with clear branding, 

signage, and wayfinding. 

 
1.3 Introduction to the Design Guide 
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The Design Guide explains the overarching principles, functional requirements and technical 

standards for our buildings and infrastructure which ultimately allow UWE to deliver its core 

functions.  

 

The Design Guide applies to all design relating to a structure and environs: buildings, infrastructure, 

roads, landscaping etc. and all services to and within them. 

This design guide ensures that any future construction project for UWE, whether new build or 

refurbishment, is designed utilising the same parameters and principles. It will ensure that all new 

builds as well as refurbishments are developed to a consistently high standard. 

This design guide is applicable to any designer working on the UWE estate, including Consultants 

and Contractors with design responsibilities. 

 

The Design Guide is to be applied from the very earliest phases of every project, no matter how big 

or small it might be. The design guide applies to the whole design process, including changes made 

during RIBA Stage 5 (the Construction Phase). 

 

The Design Guide is based on past UWE experiences and UWE’s goals and ambitions. It does not 

absolve external design consultants of their legal or contractual responsibilities under health and 

safety legislation, statutory requirements nor design/professional duties, liabilities and indemnities. 

Designers must consult the Lessons Learnt folders from previous projects. 

 

1.3.1  Structure of the Design Guide 
 

The Design Guide is divided into Chapters, each dealing with a separate aspect of design. 

 

1 Introduction (this document) 

    

2 Design governance 

UWE’s expectations of how the design process will be managed, including drawing standards, 

UWE’s approach to BIM, technical assurance, management of derogations etc.   

 

3 UWE Strategies and General design 

Core UWE strategies relating to equality and diversity, sustainability etc. and their impact on design.  

 

4 Space Standards and space planning design 

An overview of space requirements for different functional areas within the University. 

 

5 Fabric, Structural, and Acoustic design 

Detailed requirements relating to the structure and fabric of buildings. There is also a section on 

catering design. 

 

6 Mechanical Engineering design 

Detailed requirements informing the selection and design of mechanical plant and installations. 
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7 Electrical Engineering design 

Detailed requirements informing the selection and design of electrical systems, including Fire, 

Escape, and Security systems. 

 

8 IT Infrastructure 

Cabling design and requirements 

 

9 Landscaping, Biodiversity and Public Realm 

This covers the external areas, including landscaping, roads, parking and other aspects civil 

engineering, planting schemes etc. 

 

10 Audio Visual Infrastructure 

This covers all aspects relating to AV design, specification, and installation. 

 

11 Acoustic Standards 

This covers all aspects relating to acoustic design and control of noise, noise transference reduction. 

 

12 Controls Standards 

This covers all aspects relating to BMS and controls design, specification, and installation. 

 

1.4 Design Guide Compliance Checklist and 
Derogations 

 

UWE recognise that there may be times when different design objectives may appear to be in 

competition. The project team will need to openly discuss these as and when they arise, but always 

using UWE’s values and priorities as touchstones to inform those conversations. 

 

The Design Team shall complete the Design Guide Compliance Checklist spreadsheet. This shall be 

continually reviewed by the Project Manager throughout the works to account for variations and 

changes. Any and all derogations to any section of any Chapter of the Design Guide shall be 

itemised on the spreadsheet as a Derogation, and must be authorised by relevant UWE Estates 

staff. 

 

1.5 General Design Principles 
 

To meet the ambitions of Strategy 2030, the designs must meet a range of objectives. Many of 

these objectives are supported by specific strategies, as detailed in other Chapters of this Design 

Guide.   

 

Projects will be audited and benchmarked by UWE to ensure the work commissioned will meet our 

expected standards and achieve these objectives. All construction projects will be subject to a Post 
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Occupancy Evaluation. Given the stated priorities of UWE, functionality and quality are likely to be 

assessed primarily by evaluating the extent to which a design enhances the learning, living and 

research experience of students. 

 

Design 

objective 

Designers will be challenged to explain/demonstrate…  

Learning 

Experience 

How does this design enhance the learning experience, the quality of research, 

and the capability of students to progress after their studies?   

How does the project/design fit the business plan or strategy for the School / 

College / Service? 

Partnerships Have we involved the right stakeholders within UWE?   

To what extent does this design (or the way the project is managed) promote 

partnerships with businesses and communities?   

How does the project impact on our community and business partners? 

Inclusive To what extent does this design create an accessible and inclusive 

environment?   

Does it meet the different religious and faith needs of staff and students? 

What barriers will it present to people who want to access or use this space? 

Flexibility 

and future- 

proofing 

To what extent can the space be altered to account for changes in technology, 

educational practices, market changes, government policy and the 

environment?   

To what extent can plant/technical spaces be reconfigured to allow for 

changing patterns of energy use, availability and cost? 

Value for 

money 

How does the design support the University in achieving a “strong and 

confident financial position”?   

To what extent does the design represent good value for money?   

In practice, this will be achieved through a number of measures:   

1 Ensuring that projects align with UWE strategies which will help to prevent 

later changes to the project scope. 

2 Do not confuse low cost with ‘value for money’ or expensive with good 

quality. 

3 Achieving cost certainty and deliver projects within budget. This requires 

effective governance and project management.  

4 Rationalising stock or cleaning and maintenance regimes through greater 

standardisation. 

5 Paying close attention to the whole life cost of our assets. Our ambition is to 

achieve an efficient, resilient, and reliable estate, with high utilisation and 

low maintenance/downtime. The whole life cost needs to include embodied 

and operational cost / carbon where possible. 

6 Designing for efficient maintenance and management of our Estate. This 

includes providing sufficient access and information. 
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Student 

recruitment 

& retention 

How does the design create an environment which encourages students to 

select and remain at UWE? This helps us achieve a “strong and confident 

financial position”. 

Sustainability How has the design contributed to the 2030 Climate Action and Sustainability 

targets? 

 Being carbon neutral as an organisation, with net-zero emissions of green-
house gases by 2030. 

 Working through the ISO 14001 standard to set clear targets and plans to 
reduce water and energy use, cut waste generation including food-waste, 
and support biodiversity. 

 As signatories to the UK Plastic Pact, eliminating all but essential single-use 
plastic and meet the 2025 targets for recycling and reuse. 

 Establishing all our campuses as clean air and smoke-free zones. 
 Investing in and securing year-on-year improvement in travel sustainability 

for staff, students and visitors. 
 Working with our students to explicitly address climate change and 

environmental challenges through our teaching, learning and curriculum. 
 Supporting research that addresses issues relating to climate change, 

environmental challenges and biodiversity. 

The design shall contribute to these targets. If the design has not contributed 

to this then what are the risks for achieving the 2030 target? 

Healthy and 

Safe 

What residual risks will the design leave for the people constructing, 

maintaining and using the new structure?   

Has the UWE Health and Safety Team been consulted regarding the fire 

strategy and fire safety management arrangements? 

How will the design cope with the large number of person movements at core 

times (at the start and end of the day, at the end of lectures?) 

To what extent has the design accommodated the demands posed by the end-

users in a higher education establishment? 

Has the ‘Secure by Design’ ideology been followed? 

 


