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1. Introduction and purpose

1.1. These procedures set out the process for establishing and making appointments to
Professor and Associate Professor roles

1.2. This procedure should be read in conjunction with the University’s recruitment policy,
direct or non-competitive appointments guide and the Inclusive Recruitment Toolkit.

1.3. This procedure is separate to the internal Academic Promotion Scheme, which runs
regularly.

1.4. For Emeritus/Emerita Professor applications, please complete the application form
owned by the Academic Governance Team.

2. Making a business case

2.1. The business case for creating Professor or Associate Professor roles outside of the
promotion rounds should be made in line with business need, aligned to workforce
planning, fit with the University’s strategic priorities, clearly outline the academic need
and purpose of the role, how it will be funded, and what the role will deliver.

3. Appointment to Professor

Appointment to Professor is a two-stage process.

Stage One

3.1. The Pro-Vice Chancellor (PVC) Head of College or nominee will create the business case
which clearly identifies the need for a role/function at this level (as set out in section 2,
above).

3.2. The PVC Head of College or nominee, in consultation with senior colleagues and a
People Services consultant will agree the most appropriate route of recruitment, i.e.
internal only or external or direct appointment where appropriate. See the recruitment
policy, direct or non-competitive appointments guide and the Inclusive Recruitment
Toolkit for recruitment best practice and inclusivity.

3.3. The PVC Head of College or nominee will submit the business case for Vice-Chancellor’s
Executive approval as per current approval routes.
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Stage Two

3.4. Both internal and external processes will follow the University’s standard recruitment
processes (including a job description, person specification and selection process).

3.5. Shortlisted candidates will be interviewed formally against the criteria for the post.

3.6. The interview process for Professor will be chaired by a member of the Vice-
Chancellor’s Executive. The panel will comprise a minimum of 5 representatives from
the following:

e Vice Chancellor or nominee (chair of panel) (essential member)

e PVC Head of College from the home college or nominee (essential member)

e PVC Head of College from the home college or nominee (essential member)

e Dean and Head of School from the home college or nominee (essential member)
e A UWE Bristol Professor from a different college (essential member)

e A panel member external to UWE Bristol (chair to agree) (essential member)

3.7. The candidate will be asked to supply three external references.

3.8. If successful, their title will be agreed upon appointment through discussion with the
successful candidate and the recruiting manager, who will confirm with the chair of the
panel.

4. Appointment to Associate Professor

Stage One

4.1. The PVC Head of College or nominee will create the business case which clearly
identifies the need for a role/function at this level (as set out in section 2, above).

4.2. The PVC Head of College or nominee, in consultation with senior colleagues and a
People Services consultant will agree the most appropriate route of recruitment, i.e.
internal only or external or direct appointment where appropriate. See the recruitment
policy, direct or non-competitive appointments guide and the Inclusive Recruitment
Toolkit for recruitment best practice and inclusivity.

4.3. The PVC Head of College or nominee will submit the business case for VCE approval as
per current approval routes.
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Stage Two

4.4. Both internal and external processes will follow the University’s standard recruitment
processes (including a job description, person specification and selection process).

4.5. Shortlisted candidates will be interviewed formally against the criteria for the post.

4.6. The interview process for Associate Professor will require a cross-university panel
agreed by the Vice-Chancellor’s Executive. The panel will comprise a minimum of 4
representatives from the following:

e PVC Head of College from the home college or nominee (chair of panel) (essential
member)

e Dean and Head of School from the home college (essential member)

e A panel member external to UWE Bristol (chair to agree) (essential member)

e College Dean (e.g. of Research or Learning and Teaching) from the home college

e A UWE Bristol Professor from a different college

4.7. The candidate will be asked to supply three external references.
4.8. If successful, their title will be agreed upon appointment through discussion with the

successful candidate and the recruiting manager, who will confirm with the chair of the
panel.

People Services — July 2025

Sensitivity - Public


https://uweacuk.sharepoint.com/sites/staff-intranet-people-organisation-development/IntranetDocuments/Forms/AllItems.aspx?id=%2Fsites%2Fstaff%2Dintranet%2Dpeople%2Dorganisation%2Ddevelopment%2FIntranetDocuments%2FRecruitment%20Policy%2Epdf&parent=%2Fsites%2Fstaff%2Dintranet%2Dpeople%2Dorganisation%2Ddevelopment%2FIntranetDocuments
https://uweacuk.sharepoint.com/sites/staff-intranet-people-organisation-development/IntranetDocuments/Forms/AllItems.aspx?id=%2Fsites%2Fstaff%2Dintranet%2Dpeople%2Dorganisation%2Ddevelopment%2FIntranetDocuments%2FRecruitment%20Policy%2Epdf&parent=%2Fsites%2Fstaff%2Dintranet%2Dpeople%2Dorganisation%2Ddevelopment%2FIntranetDocuments

Policy information

Reference: HROO5
Last reviewed: July 2025
Next review date: July 2028

Stakeholders consulted:

e Subject Matter Leads
e People Services
e Trade unions

Negotiated policy:

No

Governance oversight:

People Services Directors

Version history

Version Date

Details

Who

1. 28/07/2025

Policy rebranded; relevant links
added; Directorate changed to
Vice-Chancellor’s Executive;
department/faculty changed to
school/college; UWE changed to
UWE Bristol; updated senior
college titles; changed Human
Resources to People Services;
updated the making a business
case section; created
consistency of wording between
appointment to Professor and
Associate Professor sections and
updated the panel member
requirements; removed
reference to Emeritus
Professors, as these titles are
now owned by the Academic
Governance team and included
link to their application form.

Amanda Mclay,
Assistant Director of
People (Talent) and
Suze Attaway,
Employee Experience
Consultant

People Services — July 2025

Sensitivity - Public




