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Background 
In July 2022, Universities UK published a commitment on behalf of the sector that 
institutions would take steps to return to pre-pandemic levels of first and upper second-
class degrees awarded by 2023. To that end, providers were asked to publish revised degree 
outcomes statements by the end of 2022 that include:  

 a review of progress against actions set out in degree outcome statements of 2020 and 
2021 

 a commitment to restart any outstanding actions paused during the pandemic with 
revised timelines, where they are still relevant 

 an assessment of pandemic-related changes and the impact on degree classification, 
using pre-pandemic data (relating to 2018–19) as an appropriate benchmark and setting 
out how they will return to pre-pandemic levels by 2022–23 

 a commitment to further actions to address any areas where there is unexplained 
inflation 

 an explanation of how sector-supported principles on degree algorithms and external 
examiners are being followed. 

 
This interim update is provided in fulfilment of this commitment. UWE Bristol normally 
publishes its annual Degree Outcomes Statement update in July, in order to enable analysis 
of the University’s performance in the context of sector data. A full update for 2022 will be 
published in July 2023.  

 
Internal analysis of the degree classification profile, 2017/18-2021/22 
Sector degree classification data is published annually in March for the preceding academic 
year. Analysis of internal data on the distribution of degree outcomes for the five years 
2017/18 to 2021/22 indicates that UWE’s profile has already returned to pre-pandemic (i.e. 
2018/19) levels.  

Figure 1: Good honours and first-class degree attainment 2017/18-2021/22 (UWE internal 
data) 

 

Demographic analysis1 of internal data on upper second/ first class honours attainment over 
the same five-year period indicates: 
 The Gender awarding gap has closed 

 
1 Note: demographic data covers UK domiciled students only. 
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 The Disability awarding gap has reduced by 2% points to 3% 
 The Ethnicity awarding gap has reduced by 4% points to 15%, however the White/Black 

awarding gap has increased by 1% point to 33% 
 The Age awarding gap has reduced by 4% points to 2% 
 The Low Participation Neighbourhood awarding gap has reduced by 1% point to 4%. 
 
There continue to be variations but no clear trends between subject areas with 20/37 UWE 
subject areas either at or below pre-pandemic (2018/19) good honours rates. All subject 
areas reflect on classification profiles as part of annual and continuous programme review 
activities. Subjects with smaller cohorts are more prone to variation year-on-year.  
 
The 2021/22 Academic Regulations incorporated elements of the force majeure regulations 
in place during 2019/20 as standard. These elements had been approved initially for 
implementation from 2022/23 onwards as part of a major review of the academic 
regulatory framework but were brought in early to enable the University to ensure students 
were supported appropriately during the pandemic. This included changes to arrangements 
for management of extenuating circumstances and late submission of assessed work, as 
well as for the award of marks for resits. Evidence from 2019/20 indicated that the changes 
did not have a material impact on good honours rates. Equivalent analysis will be conducted 
on the 2021/22 results.  
 

Progress against actions set out in previous Degree Outcomes 
Statements 
The University has made good progress on delivery of actions set out in previous Degree 
Outcomes Statements: 
 New Academic Regulations were approved in July 2022 and are being phased in over 

2022/23 and 2023/24. The final version was informed by an external review of the 
underlying principles to ensure continued alignment to sector norms.  

 Work to establish a Digital Education Service is underway as part of wider work to shape 
the University’s digital learning approach through development of a new Target 
Operating Model.  

 The Subject Readiness Review Project initiated a comprehensive strategic review of the 
taught portfolio against the University’s strategic ambitions, drawing on subject cluster 
self-reflections, market insight data, critical review of alignment to Strategy 2030 
themes and the outcomes of diverse subject and thematic deep dives. The project will 
inform future investment priorities and enable a risk-based approach to portfolio 
development and review.   

 The Transforming Assessment project facilitated a year-long, university-wide 
conversation about the future of assessment at UWE in 2021/22. Key themes explored 
included programmatic assessment, use of pass/fail assessments, learning outcome 
definition, introduction of marking bands, the place of digital assessment, and feedback 
practices.  
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 The Bridging the Awarding Gap project is providing a focus for action to address all 
awarding gaps, of which the White/Black awarding gap has been identified as an area of 
particular concern.  

 Learner Analytics capability was an important factor in the identifying students in need 
for additional support during the pandemic. Following a pilot in 2021/22, the University 
is now implementing a cross-institutional coaching approach to the provision of 
personalised advice and guidance to students through a team of specialist Success 
Coaches, who will build upon this approach to ensure all students are connected to the 
right support, encouragement and challenge to achieve their best performance.   

Engagement with sector initiatives 
The new Academic Regulations incorporate a revised undergraduate degree classification 
algorithm to ensure alignment with the Principles for Effective Degree Algorithm Design, 
published by UUK in July 2021. The revised degree algorithm will apply only to students 
joining UWE from 2022/23 onwards so that continuing students are not disadvantaged.   
 
The University has mapped current processes and practices against the External Examining 
Principles published by the UK Standing Committee for Quality Assurance (UKSCQA) in 
August 2022. The exercise confirmed broad compliance. An action plan is in place to 
undertake further enhancements were appropriate, under the oversight of the University 
Quality and Standards Subcommittee.  The University will commence local delivery of the 
Advance HE Professional Development Course for External Examiners in 2022/23.  

 

Further action planned 
 The University will undertake a full analysis of the 2021/22 degree outcomes data in 

March 2023 once the sector data is released and will publish a fully updated Degree 
Outcomes Statement by July 2023. 

 The Transforming Assessment project will take forward three major workstreams during 
2022/23 exploring i) programmatic assessment, ii) making feedback effective through a 
culture of partnership, and iii) making the most of educational technology. This latter 
workstream includes piloting a digital assessment platform.  

 A review of the postgraduate taught algorithm is scheduled for 2022/23, with any 
changes to take effect for new students from 2023/24. 

 The impact of the new academic regulations on overall student performance and the 
performance of different demographic groups will be monitored closely. The first cohort 
of undergraduate students to receive degree-level awards on the basis of the new 
degree algorithm will graduate in 2024/25. 

 A review of examining boards will explore opportunities to create more space for 
enhancement-focussed discussions.  


