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Equality Impact Analysis

This form enables you to reflect on your proposed activity, and to assess the potential positive and negative impacts it might have on different
members of the community. The Equality Impact Analysis is designed to help you ensure your activities are meaningfully considered and not spending
your time on an activity that will later need to be changed or disbanded due to not thinking about the practical needs of diverse communities who
we are required to protect. If you have any questions about how to complete this Equality Impact Analysis, please read the Guidance or contact the
Equity, Diversity and Inclusion Team: edi@uwe.ac.uk.

Activity Title: Global Majority Sport Community Project and the activities involved
Project Manager and Contact: Tamara Getter tamara2.getter@uwe.ac.uk

Proposed activity (change, refresh, policy, process or practice) being analysed

Enter short description of what it is, the objectives and why you are doing it. If you are amending a current activity, what changes are proposed?
Please outline the ways that students, staff, visitors or contractors might experience changes in their day to day lives e.g., changes to buildings,
working hours, administrative processes.

Working with the Global Majority community to gather feedback and evidence on participation in sport and activity, including any barriers.
Recruiting a student activator to coordinate and be ‘the face’ of the project. Working with existing sport and activity programmes to implement any
changes identified, as well as explore any new ideas suggested. All aiming to increase the sense of belonging and participation from the Global
Majority community and contribute positively to their physical mental and social health at UWE as well as their overall student experience.

- We have limited existing data on current participation statistics but are working from a reasonable assumption that the same barriers
and the impact structural / systemic racism has on our academic award gap, will also presents itself in student participation in sporting
activity at UWE, and for the same reasons. In this context, references to structural or systemic racism relate to evidenced patterns and
disparities in outcomes across the sector, rather than the intent or actions of individual staff. National and global physical activity data
supports this being a reality.
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- The key change to existing services will be the implementation of a research piece and subsequent targeted and tailored activity to
meet the needs of students representing the global majority, with a view to subsume this content into our regular offer to make it
more inclusive, relevant and accessible to students from this audience.

- We are employing a student activator to bridge the gap between staff and student understanding and supporting them to gather data,
innovate with relevant content and be the driving force behind positive action in this space.

What sources of information/ data, or who have you identified to help explore potential equalities impacts?
Examples include: External or Sector data/research, Staffing Statistics, Student or Staff Networks, specific stakeholders.

Stakeholders from across the university involved in meetings and shaping the project. Information and advice from the anti-racism strategy and
team. Data collection with Global Majority students.
- Membership demographic details (CFS and SU)
- Work from other HE organisations including Nottingham and University of Bristol
- Our approach will be inductive and begins with data capture in the form of anonymised surveys and longitudinal focus groups to help
us identify key themes, trends and the most prevalent barriers to engagement from Global Majority students.

Assessing the activity from different perspectives

Might your proposal impact people who identify with the protected groups below in the following contexts?
- Access to or participation in UWE Bristol Faculties or Professional Services?
- Student experience, attainment or withdrawal?
- Staff experience, representation, or progression?

Explain why you have made that assessment and plan your response.

In the short term we aim to increase student experience and in the longer term we hope long term to have an impact on student recruitment,
attainment and continuation by increasing sense of belonging and being more accessible to all.

Action Planning: how will you mitigate negative and maximise positive outcomes?

Please feed information from this action plan to your activity’s own planning documents e.g., action plans, risk registers, benefits maps
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Project manager next steps
Does this Equality Impact Analysis require consultation of 3 or 6 weeks (chart to help you decide) 3 weeks

Is further monitoring or engagement required? (In addition to the formal Equality Analysis consultation, e.g., with the Students’ Union, Disability
Services, relevant staff groups) No

What measure / statistic / data will you use to check if the activity has had a positive, negative, or neutral outcome? Feedback and participation
numbers.

When will you review this Equality Impact Analysis? Enter date or project stage suitable to the proposal: During and following data gathering
process and then at the end of the project.

Equity, Diversity, and Inclusion Team Review
The EDI Team has reviewed this Equality Impact Analysis and is satisfied that it is ready for formal consultation
EDI representative: Temba Mahari Date: 27" March 2026

Faculty/Service/Departmental Sign off

| am satisfied with the results from investigation, consultation, and analysis. The progression of this EIA will continue to throughout the
activity/project and | will ensure that a review is undertaken following the final implementation of the proposal, to assess its actual impact. Any
actions or feedback that results as a consequence of ongoing project changes will be monitored and incorporated within the stated processes. Any
negative outcomes will be resolved with the appropriate stakeholders identified.

Faculty Dean/ Head of Department/ Head of Service: Alex Isaac

Faculty/ Department/ Service: UWE Bristol Sport
Date: 12.05.2026
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So what?

Consultation and engagement feedback is extremely important in Equality Impact Analysis. Listening to student and staff voices and acting on their
feedback mean that activities become fit for purpose for diverse student and staff communities. Complete the ‘You Said, We Did’ table before and
after formal consultation, and throughout the remaining lifetime of your activity to show the impact of feedback on your activity. T Equity,

Diversity and Inclusion Team will be in touch to gather examples of this feedback to share with equality stakeholders. Please add additional rows to

the table as
required.

You said

We did

The reference to “structural / systemic racism” contributing to the academic
award gap could be interpreted as criticism of individual staff practice and
was experienced as uncomfortable or unfair, with concern that it does not

reflect staff intentions to treat all students equally and professionally.

We reviewed the wording and added clarification to ensure it reflects that
references to structural or systemic racism relate to evidenced patterns and
disparities in outcomes across the sector, rather than the intent or actions of
individual staff. This ensures the language remains aligned with the

University’s Anti-Racism Strategy while being clear, balanced, and accessible
to colleagues.
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Please forward an electronic copy to the EDI Team by emailing edi@uwe.ac.uk

The original signed hard copy and/or electronic copy should be kept with your team for actions,
review, and progression of Freedom of Information requests.
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