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Equality Impact Analysis
This form enables you to reflect on your proposed activity, and to assess the potential positive and negative impacts it might have on different members of the community. The Equality Analysis is designed to help you ensure your activities are meaningfully considered and not spending your time on an activity that will later need to be changed or disbanded due to not thinking about the practical needs of diverse communities who we are required to protect.  If you have any questions about how to complete this Equality Analysis, please read the Guidance or contact the Equality, Diversity and Inclusivity Team: edi@uwe.ac.uk. 

Activity Title:  Campus Support Room Refresh Project
Project Manager and Contact: Mark Davis

Proposed activity (change, refresh, policy, process or practice) being analysed
Enter short description of what it is, the objectives and why you are doing it. If you are amending a current activity, what changes are proposed? Please outline the ways that students, staff, visitors or contractors might experience changes in their day to day lives e.g., changes to buildings, working hours, administrative processes.
The CS Room Refresh Project aims to update three Campus Support rooms to improve working conditions, storage solutions, and staff welfare. This includes repainting walls, reviewing lighting, replacing carpet in one room, and adding staff rest areas and customer reception zones. The changes will enhance staff morale and productivity by creating modern, zoned spaces for computing tasks, deliveries, and desk-based work.

What sources of information/ data, or who have you identified to help explore potential equalities impacts?
Examples include: External or Sector data/research, Staffing Statistics, Student or Staff Networks, specific stakeholders.
Project brief, staff feedback, walk through the spaces, consultation with IT Services, and Equality Analysis guidance.

Assessing the activity from different perspectives
Might your proposal impact people who identify with the protected groups below in the following contexts? 
· Access to or participation in UWE Bristol Faculties or Professional Services? Yes – improvements to physical space may enhance accessibility for disabled staff and visitors.
· Student experience, attainment or withdrawal? Indirectly – improved staff wellbeing and workspace efficiency may positively impact service delivery to students.
· Staff experience, representation, or progression? Yes – improved working conditions and facilities support staff wellbeing, morale, and productivity.
Explain why you have made that assessment and plan your response.
The current rooms are cramped and lack adequate facilities, which may disproportionately affect staff morale and productivity. The refresh will address these issues and promote inclusivity and wellbeing.

Action Planning: how will you mitigate negative and maximise positive outcomes?
Please feed information from this action plan to your activity’s own planning documents e.g., action plans, risk registers, benefits maps
Actions include: consulting with stakeholders, ensuring accessibility in design, incorporating inclusive rest areas, and monitoring usage and feedback post-implementation. These will be integrated into project planning documents.

	
	Possible Positive   Impact on Groups              Include relevant data if possible
	Possible Negative Impact on Groups Include relevant data if possible
	Actions Required
	Responsible Person
	Target date
	Success indicators
	Progress to date

	All (possible impacts affecting many groups)
	Ergonomic furniture and better lighting support older staff.
	Some staff may feel overlooked if design doesn’t reflect modern work styles
	Include diverse age groups in design consultation; offer flexible workspaces.
	Estates & IT Services
	
	Inclusive design feedback; satisfaction across age groups.
	

	Age (older people, younger people)
	Rest areas that support both active and restful use, and lighting/acoustics tailored to different age-related sensory needs to enhance comfort and accessibility. 

	Younger and older staff may feel overlooked if design doesn’t reflect modern work styles
	Include diverse age groups in design consultation; offer flexible workspaces
	Estates & IT Services
	
	Inclusive design feedback; satisfaction across age groups.
	

	Disability, including mental health and non-visible disabilities
	Improved accessibility, lighting, and quieter zones support neurodiverse and disabled staff.  Improved lighting and mental health.
	Risk of inaccessible layouts or overlooked sensory needs.
	Engage Disability Services; apply inclusive design standards
	Project Manager & EDI Team
	
	
	

	Women and men
	Equal access to facilities.
	None anticipated
	
	
	
	
	

	Trans and non-binary people, including gender reassignment
	None anticipated
	Risk if trans and non-binary staff were not meaningfully consulted, their lived experiences may be absent from the design leading to spaces that feel alienating or hostile.
	Engage LGBTQIA+ staff network for feedback.
Train staff on respectful language and pronoun use.

	
	
	
	

	Marriage and/or civil partnership
	Non anticipated
	None anticipated
	
	
	
	
	

	Pregnancy and/or maternity, including Adoption
	Easier to access refreshments. Reduction in potential trip hazards
	If furniture, lighting, or layout changes don’t consider the physical needs of pregnant staff (e.g. seating with proper back support, space to move comfortably), it may lead to discomfort or even health risks.
	Carry out a pregnancy-specific risk assessment to ensure furniture, lighting, and layout changes support the health, comfort, and mobility needs of pregnant staff.
	
	
	
	

	Race, including ethnicity and citizenship
	None anticipated
	Racially minoritised staff may be excluded from consultation, leading to design choices that reflect dominant, pot cultural norms and overlook specific cultural needs.
	Engage with Global Majority Network 
	
	
	
	

	Religion and/or belief, including those without religion and/or belief
	None anticipated
	None anticipated
	
	
	
	
	

	Sexual orientation
	None anticipated
	None anticipated
	
	
	
	
	

	Other specific group (e.g., International or Access)
	
	
	
	
	
	
	


Project manager next steps 
Does this Equality Analysis require consultation of 3 or 6 weeks (chart to help you decide) 	3 weeks 	 

Is further monitoring or engagement required? (In addition to the formal Equality Analysis consultation, e.g., with the Students’ Union, Disability Services, relevant staff groups)								No

What measure / statistic / data will you use to check if the activity has had a positive, negative, or neutral outcome? Staff feedback surveys, monitoring of incident reports.

When will you review this Equality Analysis? Enter date or project stage suitable to the proposal: February 2026 (post-implementation review)

Equality, Diversity, and Inclusivity Team Review
The EDI Team has reviewed this Equality Analysis and is satisfied that it is ready for formal consultation
EDI representative: Temba Mahari 						 Date:  04.11.25

Faculty/Service/Departmental Sign off
I am satisfied with the results from investigation, consultation, and analysis. The progression of this EA will continue to throughout the activity/project and I will ensure that a review is undertaken following the final implementation of the proposal, to assess its actual impact. Any actions or feedback that results as a consequence of ongoing project changes will be monitored and incorporated within the stated processes. Any negative outcomes will be resolved with the appropriate stakeholders identified.

Faculty Dean/ Head of Department/ Head of Service: Mark Davis
Faculty/ Department/ Service: IT Services
Date:  04.11.25



So what?
Consultation and engagement feedback is extremely important in Equality Analysis. Listening to student and staff voices and acting on their feedback mean that activities become fit for purpose for diverse student and staff communities. Complete the ‘You Said, We Did’ table before and after formal consultation, and throughout the remaining lifetime of your activity to show the impact of feedback on your activity. The Equality and
Diversity Unit will be in touch to gather examples of this feedback to share with equality stakeholders. Please add additional rows to the table as 
required.

	You said
	We did

	Staff raised concerns about cramped working conditions.
	improved layout to reduce congestion.

	Lack of kitchen facilities in rooms.
	Proposed inclusion of basic refreshment facilities.

	Storage solutions were inadequate and posed safety risks.
	Designed new storage systems to remove clutter from workspaces and improve safety.




Please forward an electronic copy to the EDI Team by emailing edi@uwe.ac.uk
The original signed hard copy and/or electronic copy should be kept with your team for actions,
 review, and progression of Freedom of Information requests.
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