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	[bookmark: _GoBack]Professional Improvement Plan (PIP)
To be used following notification of potential issues raised by the class/senior mentor through bi-weekly reporting 

	Trainee
	
	School/Setting
	
	Year of Study
	

	Senior Mentor
	
	Class Mentor
	
	Uwe Tutor
	

	

	Development area and focused targets 
(including specific links to Teachers’ Standards and agreed with trainee)
	
	
	
	

	Professional activities
(including information about where and when these will take place)
	
	
	
	

	Review date:
(including information about where this will take place and who will attend e.g.: class mentor, senior mentor, UWE tutor)
	
	
	
	

	Record of discussion
(including information about who was present, possible barriers to completion and future actions)
	
	
	
	

	Outcome

	
	
	
	

	Date of Review
	

	

	Failure to meet professional improvement targets by the agreed date will trigger a cause for concern which could lead to a failed placement; which may result in the trainee being unable to progress in their training.

	Signed

	Trainee
	
	Senior Mentor
	
	Class Mentor
	
	UWE Tutor
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