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Annual Report to the Director of Finance and Corporation Secretary
By the Head of Procurement


[bookmark: _Toc241397977]1.0 Management Summary

The purpose of this report is to outline the activities undertaken by the procurement team from 1st August 2008 to 31st July 2009 and to look forward to the challenges facing the team over the next financial year. The report includes a review of areas of risk and the 2009/10 five year purchasing plan.

The report also reviews savings made through value for money procurement over the year. It is not possible to quantify all savings as procurement contributes towards improved quality of product, improved terms and conditions and value for money generally. The paper also reviews the results of our customer and supplier satisfaction surveys.


[bookmark: _Toc241397978]2.0 Customer & Supplier Satisfaction Surveys

[bookmark: _Toc241397979]2.1 Supplier Satisfaction Survey

A supplier feedback questionnaire is now sent to all suppliers who go through the tender process. The purpose of the questionnaire is to evaluate the purchasing process. The results can then assist us in improving the ‘supplier experience’. The chart below shows the feedback received during 2008/9.
The figures are shown as a mean average of scores out of five.



This shows that generally suppliers have a positive tendering experience with UWE, although usually they would all like more time to return tender documents.





2.2 Customer Tender Satisfaction Questionnaires

A questionnaire is sent to internal customers on completion of the tender exercise in order for them to have the opportunity to provide feedback on all aspects of the tender process. Feedback from the questionnaires has already allowed the team to improve some of its processes.
The data is shown as a mean average of scores out of five.



2.3 Finance User Group

We have continued to support the Finance user group which meets 3 times a year with Faculty and Service representatives. This group is a very useful communication forum and also facilitates staff who carry out a similar range of tasks being able to network with one another.

[bookmark: _Toc241397980]2.3 Equality


The Equality & Diversity questions which are embedded within the suite of tender documents have been updated to take account of legislation dates. E&D also is a standing item on all contract review agendas. Further action will be required in these areas to take account of additional responsibilities arising from the Single Equalities Bill. Also additional E&D monitoring will take place with key suppliers to take account of the University’s E&D objectives. Further support in this area has been requested from HR. The Head of Procurement is a member of the Equalities Management Group (EMG)

[bookmark: _Toc241397981]
3.0 Review of Activity 

 
[bookmark: _Toc241397982]3.1 Tenders Awarded
Significant Tenders include:						Value
	
1. Telecoms – Voice Solutions Further Competition			£42k p.a.
2. Data Cabling								£640k
3. EPOS									£300k
4. Waste Management							Various
5. Student Belongings Insurance					£50k
6. Fundraising Consultants						£15k
7. Project Managers – HP Project					>£1m
8. Loading System							£50k
9. PGT Research							<£601
10. Fume Cupboards							£52k
11. SOLS AV Equipment							£75k
12. Recruitment Consultants						£50k
13. Senior Managers Pay Review					£40k
14. Associate Consultants – Business School 				Various		
15. Removal Services							£280k
16. Undergraduate Prospectus 2010					£70k
17. RFID Library								£171k
18. Cost Advisors for Master Plan					£40k
19. Communications Services						£60k
20. R Block Enabling Works						£270k
21. Postgraduate Prospectus 2010					£25k
22. IT Network Review							£31k
23. Childcare Vouchers							£9k p.a.
24. R Block Phase II							£4.6m
25. Student Union Clothing						£80k p.a.
26. Hospitality Service Counters						£92k
27. St Matthias Sale – appointment of Agents				£80k
28. Law refurbishment -Furniture						£50k
29. SOLS Ultracentrifuge							£47k
30. Glendinning Lecture Theatre AV Equipment				£116k
31. Wallscourt House and Farmhouse Building 2			£50k
32. Access Cards								£22k p.a.
										
				 

[bookmark: _Toc241397983]3.2 Calls for Further Competition.
The following further competition exercises were completed during the year. These were done using framework agreements currently in place and enable the University to select a supplier from a framework agreement, removing the need to go through a full tender process.
Lecture Theatre Furniture (SUPC Framework)				£100k	
R Block Further Competition – Architects (Consultants Framework)	£270k
Lecture Theatre AV Equipment (SUPC Framework)				£300k	
PSTN lines and call costs (OGC Framework)				£42k p.a.
Server Infrastructure (SUPC Framework)					£135k

Construction Frameworks
Estates held a contractors conference in September 2008 in order to formally meet our new framework contractors and to launch a new tender evaluation matrix and new safety procedures for contractors, including the performance notice scheme. 

All tender are now evaluated using the tender evaluation matrix which provides the Estates Department with an objective means of evaluating tender submission against a range of criteria. Contracts are awarded to the contractor who can demonstrate best value. Safety is one of those criteria and enables the Department to verify which contractor is best able to provide adequate safety management resources for the contract (a ‘stage 2’ competence assessment as defined by CDM 2007).

In May and June 2009, Estates completed an annual audit of the Framework Contractors and Consultants (requesting latest accident data, insurance certificates etc.). The key finding was that consultants had variable levels of knowledge and commitment regarding their role in reducing site waste and maximising reuse and recycling of materials. We will be organising a free training event to ensure that consultants can meet UWE standards as we are now a signatory to the WRAP (a Government department) Halving Waste to Landfill initiative.

Construction – Bid Rigging
We checked the Office of Fair Trading report on bid rigging (summary of infringement findings) and of those contractors receiving fines 3 are on our Contractors framework. Although, one contractor who has received a fine is currently working on the Frenchay site, none of the infringement cases are within our area


3.3 Payment Terms 
Clearly this is a critical area during the recession, our normal payment terms are 30 days from the date on invoice, with the flexibility to vary as necessary. (However approx 7 days are absorbed by the BACS payment process from activating the payment to - the money being available in the supplier’s bank accounts.) We have now started to monitor payment days on a quarterly basis.
This analysis shows:

35% of invoices are paid within 30 days
65% of invoices are paid within 35 days
76% of invoices are paid within 40 days
96% of invoices are paid within 90 days

The mean average payment is 40 days.
 
The key reason for this is that faculties & services continue to obtain goods prior to raising the official order and by the time invoices are certified for payment they are then unable to be processed and paid within 30 days of the date of invoice. However Finance continues to work with faculties and services to ensure that invoices are processed as timely as is possible.


Additionally we have started to introduce a “Fair Payment Charter” with our significant suppliers – mainly construction related. This is to get their commitment to pay their suppliers within 30 days. This is signed by suppliers to the University and will be included as part of the Tender process.



UWE Fair Payment Charter

Fair and transparent payment practices are essential to achieving successful integrated working on all contracts. UWE, working with its suppliers in good faith and in a spirit of mutual trust and respect, is committed to meeting the principles of fair payment.
As a supplier to UWE, we agree that we will strive to meet the Fair Payment commitments set out below. We will additionally seek to embed the principles throughout our supply chain*.
1. Suppliers have the right to receive correct full payment as and when due. Deliberate late payment or unjustifiable withholding of payment is ethically not acceptable.
1. ‘Fair Payment’ will apply equally between the client and lead contractor and throughout the supply chain.
1. The process will be transparent and members of the supply chain will have certainty of how much and when they will be paid.
1. Companies will consider, where appropriate, operating relevant contracts on an open book basis.
1. The correct payment will represent the work properly carried out, or the products supplied, in accordance with the contract. Any withholding of payment due to defects or non-delivery will be proportionate and demonstrably justified in line with arrangements made at the time of the contract.
1. To ensure effective and equitable cash flow for all those involved, all contracts will provide for regular payments and have payment periods not exceeding 30 days, from receipt of invoice.
1. In order to avoid payment delays, the client and all supply chain members will agree payment procedures at the outset of their contracts. Payment will be through electronic BACS transfer and will apply throughout the supply chain.
1. The contractor agrees to provide payment date when requested (for monitoring purposes).
1. Where 30 day payment terms cannot be maintained, preference will be given to local and SME suppliers to achieve this.


[bookmark: _Toc241397984]3.4 Savings
Savings were made during this 12 month period by adopting good procurement practice and advising Faculties/Services to obtain three quotes to achieve value for money.

Total purchasing savings were £2,423,187. This figure includes substantial savings from the Student Village retention settlement and the construction market conditions for R block. Also as SUPC have been unable to finalise their data in time for this report a very provisional figure has been included. All savings are recorded as standard on the Efficiency Measurement Model (EMM) and are reported to HEFCE to enable them to report to the Department for Business Innovation and Skills (BIS) against the Government’s Comprehensive Spending Review targets/efficiency gains. Please see Appendix 1 for details of purchasing savings.




[bookmark: _Toc241397985]3.5 Statistics

The table below shows analysis of purchasing activities over the past two years:

	
	2007/2008
	2008/9
	% Difference

	No. Agresso Orders placed
	10,435
	9,401
	-9.9%

	Total Value of Agresso Orders 
	£37.9m
	£45.2m*
	+19.3%

	No. Orders over £10,000
	805
	684
	-15%

	No. Orders under £500
	3,305
	3,659
	+10.7%

	% of orders under £500
	47.75%
	38.9%
	-18.5%

	No. Orders under £100
	1279
	703
	-45%

	% of orders under £100
	13.13%
	7.6%
	-42%

	No. Single Action Waivers
	126
	108
	-14.3%

	No. Single Source Orders
	146
	179
	+22.6%

	No. of payments by BACS
	13,202
	15276
	+14%

	Value of BACS payments
	£59m
	£59m
	-

	Purchasing Card Spend
	£1,290,910
	£1,385,968
	+7.4%

	No. of Purchasing Card Transactions
	10,764
	11,953
	+11%

	No. of tenders where documents downloaded electronically
	17
	16
	-5.9%

	No. of tender and PQQ downloads
	798
	1003
	+25.7%

	Breach of Financial regulations- recorded on Agresso
	11
	5
	-54.5%

	Average payment days
	Not recorded
	40
	



	
* Includes R Block Phase 2 

 

[bookmark: _Toc241397986]3.6 Purchase Order Analysis
	

	

	




[bookmark: _Toc241397987]3.7 Purchasing Cards
In 2008/9 our spend via purchasing cards was £1,385,968 – an increase of 7.4%. The Purchasing team continues to encourage the use of purchasing cards for low value (<£500) transactions. Staff are also now able to use the cards for purchasing goods and services on-line. During the year we have encouraged the use of purchasing cards for the booking of flights via the University’s contracted travel agent.

The overall credit limit with Barclaycard has been increased to £400,000 per month to take account of this extra expenditure. In the event of a major Agresso system failure, or swine flu impact purchasing cards form an integral part of the Finance Disaster Recovery Plan. Average monthly expenditure is £150k

The University has been able to recognise an efficiency saving during the year of £45,584 through the use of purchasing cards for buying goods and services rather than placing orders through Agresso. The calculation uses the OGC guidance of £28 saving per additional transaction from the previous year.

There have been a few occurrences of fraudulent activity by persons unknown, mainly when cards have been used overseas. Barclaycard refunded all of these transactions and there was no loss to the University.

Purchase Card Analysis
	[bookmark: AD]

	

	Purchase card expenditure by category







[bookmark: _Toc241397988]3.8 E-Procurement
As a matter of course the team now advertises all tenders on www.tenders.ac.uk the HE tender portal. Using www.tenders.ac.uk allows suppliers to download tender documentation electronically and allows the University to take advantage of reduced EU tender times for electronic documents.
In compliance with EU legislation and the Glover report which states that low value tenders should also be publicised, low value tenders are also advertised on www.supply2.gov.uk.

During the year 2008/9 1003 PQQ or tender documents were downloaded from www.tenders.ac.uk compared with 798 the previous year – this shows and increase of 29% and demonstrates the University is accessible to the supply chain as well as providing process savings by not sending hard copy documents.


[bookmark: _Toc241397989]

3.9 Engagement with Small and Medium Size Enterprises (SMEs)
Work has taken place this year to add SME classifications to our Agresso supplier file. This is a lengthy task but to date we have been able to code most suppliers with whom we spend over £5000.

The classification used is based on the following questions put to suppliers :

Is your business an SME in accordance with the definition contained in sections 382 and 465 of the Companies Act 2006, i.e.
· A small company is one that has a turnover of not more that £6.5 million, a balance sheet total of not more than £3.26 million and not more than 50 employees.
· A medium sized company has a turnover of not more than £25.9 million, a balance sheet total of not more than £12.9 million and not more than 250 employees
Based on the above definition how would you class your company?
	Micro <10 |_|
	Small <50 |_|
	Medium <250 |_|
	Large 250+ |_|
	Public Body |_|



	The analysis of our expenditure this years shows:

	By value, 37% of expenditure was with SMEs
	
The analysis of the number of suppliers used this year shows:


	This demonstrates that the percentage of SME suppliers used by the University this year is in excess of 58%.

[bookmark: _Toc241397990]3.10 SME Event 
This year the SME event in collaboration with Partners in Procurement, was delayed until September 2009 when it was held at the Council House and opened by Professor Paul Gough, The purpose of the event was to offer guidance to SME suppliers on “How to do business with the Public Sector”. The sessions included information on how to find business opportunities, health & safety, quality, equality and diversity. Approximately 250 local suppliers attended

A document advising suppliers on ‘Selling to UWE’ has also been produced and is available for suppliers to view on the Purchasing website.
The team also now advertises most of its low value tenders on the supply2gov website.

These actions are making the University more accessible to small and local businesses, ash has been demonstrated by several small suppliers either reaching the presentation stage or winning business with the University. 

[bookmark: _Toc241397991]4.0 Sustainability
The Head of Procurement is a member of the UWE Sustainability Board and sustainability continues to be embedded throughout the procurement process. Our strategy is to work towards more sustainable and green procurement.

Flexible Framework
Progress continues towards the Flexible Framework with the completion of the Level 1. We have achieve approx 75% of level 3, as well as elements of level 4&5

In conjunction with the Environment Manager a sustainable procurement training session is in development 

Carbon emissions 
New questions have been added to the PQQ and Supplier appraisal form to ask suppliers how they are monitoring and reducing their carbon emissions

Procurement will support the carbon emissions inventory project which will provide support to accessing carbon data; providing quality assurance; compiling the data in a useable format; sourcing the emissions factors; constructing the inventory in a format that makes regular updating more automatic and to recommend any changes in the way we capture data so as to improve the efficiency of future inventory updating. 




Travel Data

The table below depicts the total number of rail journeys made by University staff (via the approved agent) and compares the carbon impact if the same number of journeys were undertaken in a petrol car.

	University Rail Travel Figures 01/08/2008 to 31/07/2009

	Total Number of Journeys
	Distance in Miles
	Rail C02 (kg)
	Car - Petrol C02 (kg)
	C02 saving (kg) 
compared to if all train journeys were made in petrol cars

	3522
	610,899
	59,186.48
	182,550.5
	123,364.02



	Total cost of rail travel (via the approved agent) during the period was £235,000

	University Air Travel Figures 01/08/2008 to 31/07/2009

	Supplier
	Total Number of Journeys
	Distance in Miles
	C02 (kg)

	Ian Allan
	1953
	3,366,819
	646,170

	Key Travel
	100
	349,854
	66,240



	Total cost of air travel (via the approved agents) during the period was £479,946
	

[bookmark: _Toc241397992]4.1 Training / Continuing Professional Development (CPD)

The team continued to carry out training sessions for staff in faculties and services, providing them with an understanding of the purchasing procedures and the financial regulations. This year 36 staff have received the training and there are future plans to include this training as part of a wider Finance training when new staff are inducted. This is included in the Human Resources training course guide.

The Head of Procurement and the Purchasing and Contracts Manager have attended meetings at the Southern Universities Purchasing Consortium (SUPC) and have also attended both SUPC and Action Sustainability training courses on the Flexible Framework.

The Head of Procurement also attended the Association of University Purchasing Officers (AUPO) annual conference in September 2008 at Bournemouth


[bookmark: _Toc241397993]4.2 Procurement support to Further Education (FE) institutions

In support of the Learning & Skills Council’s initiative to improve procurement skills in FE colleges we have joined the South West region Procurement Group for FEs and we have attended their regular collaborative purchasing meetings. We continue to sponsor The City Academy, Hartpury College and Filton College as affiliate members of SUPC, thus giving them full access to all HE contracts. Exploratory discussions have also been held with the new Procurement Manager at the City of Bristol College 



[bookmark: _Toc241397994]5.0 National Overview
Universities UK (UUK) continue with their procurement advisory group to maintain an overview of procurement matters within the sector and this year they have added a Sustainable Best Practice indicator.

	a. AUPO (Association of University Purchasing Officers)
The Association is seeking to maintain and strengthen its presence as the voice of the Procurement Professional within the sector and is seeking similar recognition to that of BUFDG and AHUA. Therefore they have now implemented Institutional membership fees of £500. 
The Head of Procurement is the South West Deputy Regional Representative for AUPO.

b. Procurement Collaboration
The Head of Procurement continues to attend Partners in Procurement, a Bristol based Purchasing forum of Purchasing Managers including the NHS, Fire, Police, four local authorities, Bristol University and Bath University. All EU tenders awarded by any member should now be accessible by any member thereby increasing collaboration on a local basis. 

	c. Procureweb
The Head of Procurement is a member of the Joint Information Systems Committee (JISC) Advisory Group based at Cardiff University. Procureweb is an information hub funded by JISC and provides a variety of tools to support procurement within the Higher Education and Further Education Sector. The Purchasing Officers attend regular meetings of the Procureweb user group.

d. Southern Universities Purchasing Consortium (SUPC)
We continue to be an active member of the consortium and our expenditure. Savings data from SUPC has unfortunately been delayed

The Heads of the English consortia continue to meet on a regular basis under the banner of the English National Consortium (ENC) however currently there is still no funding model in place to support this group.

The Head of Procurement has now become the Convenor of the Facilities Group and is working with AUDE to establish a Facilities Best Practice group which will facilitate greater networking of Estates professionals. She also represents SUPC on the Procureweb Advisory Group (PAG)

Subscription levels to SUPC remain approx £10,000 paid as a lump sum on an annual basis, however there is significant concern that due to the pressure on funding from some of the other Consortia that SUPC is being put under pressure to change to the Rebate subscription model. This is where additional costs (approx 1%) are added to the cost of the goods by the supplier and then rebated back at the end of the year. This model increases the buying cost to the devolved budget holder while repaying the rebate centrally. 

Therefore SUPC members are firmly against any forced move to this funding model where by costs of membership will undoubtedly result in increase costs not only for institutions but for budget holders. In the long term this stance may prevent SUPC members from participating in other Consortiums contracts.





[bookmark: _Toc241397995]6.0 Influenceable Spend
This report analyses the top 100 suppliers of University non pay expenditure in 2008/9. It is noted that 79% of £61m can be influenced and £17m of non pay expenditure was non influenceable. This includes payments to the HM Revenue & Customs, local authorities, rent, rates, NHS and other HE institutions. Total non pay spend was £71m

Non pay
	 % spend by faculty / service Graph)
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	(% spend by commodity Graph)




*Utilities, Agricultural, Medical Equipment, Workshop, Janitorial and Furniture

[bookmark: _Toc241397996]7.0 Freedom of Information (FOI)
The Procurement team have not received any FOI requests directly – however there have been several received by the Secretariat.


[bookmark: _Toc241397997]8.0 Staffing
There are 4 staff in the Purchasing team. One member of the team has recently moved to a new job and a temporary member of staff is in position, this vacancy has now been filled and the new post holder commenced in September. The Purchasing and Contracts Manager returned from maternity leave at the end of September, the Seconded Purchasing and Contracts Manager left to take up a volunteering opportunity post in mid August, leaving the position vacant for a period of 6 weeks. 


[bookmark: _Toc241397998]9.0 Review of risk areas identified for 2008/2009

1. Insufficient Procurement resources/ knowledge to support the Capital plan 

Due to the acquisition of the HP site and the Masterplanning process this has not yet impacted on the team 

2. Reduced budgets leading to greater pressures to make procurement savings

There has been little sign of any impact during this financial year

[bookmark: _Toc241397999]10.0 Review of new initiatives identified for 2008/9

1. Analyse top 200 suppliers for Environmental impact
Completed using the national coding tool

2. Analyse top 200 suppliers for Equality & Diversity impact
Completed using the national coding tool 

3. Complete level 1 of the Flexible Framework
Completed and good progress towards elements of Level 2, 3, 4 & 5

4. Introduction to Procurement training to be included as part of Induction for all budget holders 
Completed – in that Procurement now attend the new staff Welcome Fair 

	
[bookmark: _Toc241398000]11.0 The Year Ahead


[bookmark: _Toc241398001]11.1 New risk areas identified for 2009/2010

1. Lack of resources to complete the capital plan
2. Challenges from unsuccessful suppliers as a result of the current economic climate
3. Loss of key suppliers due to the recession


[bookmark: _Toc241398002]11.2 New Initiatives for 2009/2010

1 – Update the sustainable procurement section of the website
2 – Review SME data collection and continue to code the supplier file 
3 – Collate Carbon data for travel activities 
4 – Review key suppliers E&D workforce monitoring data 

[bookmark: _Toc241398003]11.3 Review of 2008/9 Key Performance Indicators

We have now adopted the new KPIs that have been introduced by UUK as below 

UK – KPIs

This is our benchmark year to collate data on the six new UUK KPI’s that have been introduced 

	No.
	Best Practice Indicator
	2007/8
	2008/9

	1
	Total cost of procurement function as % of non-pay spend 
	0.35%
	0.36%

	2
	Percentage of non-pay spend channelled through collaborative procurement arrangements 
	15.53%
which equates to £10.2m
	13.88%
which equates to £9.88m

	3
	% of orders placed electronically and via purchasing cards 
	63%
	76%

	4
	% of non-pay spend actively influenced by procurement function
	71%
	76%

	5
	Annual procurement savings as % of non – pay spend
	2.15%
	3.4%

	6
	% of professionally qualified procurement staff 
	25%
However it is likely this figure would only ever be 50% as two of the four posts are administrative posts
	25%

	7
	Flexible Framework Achievement of Level 3 and element of L4/5
	New 2008/9
	75%



Once sector data is available this can be benchmarked against other comparable institutions

[bookmark: _Toc241398004]12.0 Tender Plan
The team continues to work on a five year tender plan which is available on the Purchasing web-site, a copy of which is attached (Appendix B). We have regular contact with Heads of Service and Faculties to discuss future tenders in their area. This plan is drawn up as a result of the 48 month and annual expenditure analysis (Appendix C).

[bookmark: _Toc241398005]13.0 Conclusion

We would ask the Committee to accept the tender plan for the next year and to note the savings made over the last 12 months.

[bookmark: _Toc241398006]14.0 Recommendations

The Committee is invited to note the content of this report.

[bookmark: _Toc241398007]
Appendix A: EMM Efficiency Measurement Report

	
University of the West of England
Efficiency Measurement Report

	Financial Year
	2008-09
	
	
	

	Overall Spend
	204,000,000
	
	Efficiencies by Type:
	

	Non-pay Spend
	71,239,000
	
	Price Reduction
	1,564,483

	Influenceable Spend
	61,346,000
	
	Added Value
	113

	
	
	
	Risk Reduction
	

	Cashable Efficiencies
	2,225,555
	
	Process Re-Engineering
	159,832

	Uncashable Efficiencies
	197,632
	
	Sustainability
	21,731

	
	
	
	
	

	Total Efficiencies
	2,423,187
	
	
	2,423,187

	
	
	
	
	

	As % of Non-Pay Spend
	3.40
	
	
	

	As % of Influenceable Spend
	3.95
	
	External Efficiencies
	



	Savings arising from using contracts created by University of the West of England

	Internal Efficiencies
	2,423,187

	External Efficiencies
	

	
	

	Total Efficiencies
	2,423,187

	
	






The summary above displays savings made by the organisation, both cashable and uncashable, during the selected accounting period. It also shows the total efficiencies, internal and external, arising from contracts created by the Organisation.
The listing below shows projects, reported by project. It shows both cashable and uncashable savings but is restricted to internal savings only.


	Project Ref
	Project Title
	Total By Project

	AIR36
	ADMIT Project
	12,312

	EST52
	Estates Maintenance Building and M&E Re-Tender
	88,125

	FIN19
	Expotel Rebate
	1,065

	FIN65
	Debt Collection
	11,750

	FIN76
	Student Village Retention
	500,000

	FIN86
	UMAL Rebate
	63,000

	HSE47
	UWE/019/2007 TDSi Infra Red Access Cards
	368

	HSE49
	Property Management System
	7,050

	ITS48
	Business Intelligence Software
	10,260

	ITS56
	Wimba Collaboration Suite
	13,160

	ITS82
	PSTN Lines and Call Costs
	17,625

	PSE28
	Nursery Vouchers
	29,555

	PSE64
	Advertising Services
	4,700

	PSS42
	Stationery Mini Call for Competition
	10,000

	PSS59
	Production Colour Printer DC260
	696

	PSS85
	MFD Savings
	143,750

	ITS88
	Microsoft Campus Agreement
	5,333

	EST89
	Temporary Car Park
	22,500

	CEMS90
	GV AV equipment purchase
	1,284

	FBE91
	Loading System
	2,000

	ITS92
	Development of SharePoint Site
	3,280

	FIN93
	Memorandum of Understanding - Agresso
	11,700

	FIN99
	Tender Collaboration - replaces FIN23
	8,000

	PSE94
	Hays - Saving
	5,025

	PSE103
	HR Senior Management recruitment
	24,000

	ITS95
	GV ITS Purchase
	400

	FIN96
	BA Points for Ian Allen
	699

	EST97
	R-Block
	434,360

	FIN98
	Lyons Davidson fee reduction
	18,000

	EST104
	Masterplan
	21,971

	ITS105
	HP Premier Points
	1,955

	HSE106
	Litter picker
	4,300

	SOLS107
	BA Air Miles points
	472

	HSE108
	Removals re-tender and inflation saving
	4,877

	CEMS109
	Blue Biz points for BIT/CEMS
	570

	FBE110
	Blue Biz points for FBE/BNE
	599

	HSC111
	Blue Biz points for HSC
	370

	EST112
	OTIS lift maintenance
	28,750

	FIN113
	Amazon Associate
	146

	LIB114
	RFID project
	2,875

	ITS115
	OCG discount
	10,000

	HSE116
	EPOS system
	23,594

	EST117
	Data Cabling Tender
	17,595

	ITS118
	PC Energy Software
	2,415

	LAW119
	Cabinets Purchase
	2,642

	ACS120
	Carroll Court Bedroom Furniture
	1,066

	LAW121
	Chairs Purchase
	195

	FIN122
	Various Physiotherapy Aids
	771

	FIN123
	Savings using frameworks for Mini-competitions
	11,200

	FIN124
	Barclaycard Savings - replaces FIN18
	143,556

	FIN125
	BACS payment saving - replaces FIN20
	4,526

	FIN126
	OJEU advertising saving -replaces FIN21
	750

	FIN127
	Tender Doc downloaded from Tenders.ac.uk
	11,000

	HSE128
	Electricity savings
	676,895

	FINxx
	SUPC Savings – still to be confirmed
	100

	
	Grand Total:
	2,423,187
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[bookmark: _Toc241398008]Appendix B: Purchasing 5 Year Tender Plan

	Tender Description
	Date last tendered
	Annual Value £
	Contract length
	Award
date
	OJEU
	2010
	2011
	2012
	2013
	2014
	Current Supplier

	Facilities – House Services

	Security services
	2005
	700k
	3 years
	Feb-05
	Y
	
	
	
	
	
	Now using Knighthawk Bristol City Council contract

	Security Equipment
	To be tendered
	>200k
	 
	 
	Y
	
	
	
	
	
	Leigh Visual - never tendered

	Coaches/buses
	2007
	300k
	3 years
	Aug-07
	Y
	
	
	
	
	
	Flights Hallmark, Eurotaxis, South Glouc, Avon Minibuses, Eagle Coaches

	Removal services
	2008
	80k pa
	3 years
	Jul-05
	N
	
	
	
	
	
	McKeowns, 

	Sandwiches
	Partial PASA
	160k
	 
	 
	Poss
	
	
	
	
	
	Various

	Bakery products
	To be tendered
	60k
	 
	 
	Poss
	
	
	
	
	
	Avon Bakehouse

	Hand Towels
	2005
	43k 
	3 years
	Oct-05
	Y
	
	
	
	
	
	Brooks/Canon

	Waste
	2009
	130k
	4 years
	May-09
	Y
	
	
	
	
	
	Hills, Sita, Any Junk, May Gurney, Lampcare, Sims, Shred-it, Sims

	Student Belongings insurance
	2008
	30k
	1 year
	Aug-08
	N
	
	
	
	
	
	UK & Ireland

	Wheel Clamping
	2004
	20k
	3 years
	 
	N
	
	
	
	
	
	Not tendered

	Laundry Machine Tender - Residences
	2005
	50k income
	3-5 yrs
	Aug-05
	N
	
	
	
	
	
	Town Tub

	Cleaning materials
	2005
	80k pa
	3 yrs
	Aug-04
	 
	
	
	
	
	
	MINI tender under SUPC now required

	Conference Laundry
	2007
	£25k
	3 yrs
	May-07
	Y
	
	
	
	
	
	Avonports

	Residences cleaning
	2005
	 
	3 yrs
	Jun-05
	Y
	
	
	
	
	
	Regent, Resource, Solo, Park 

	 
	 
	 
	 
	 
	 
	
	
	
	
	
	 

	Facilities – Estates

	Professional services
	2007
	>150k
	3-5 years
	Dec-07
	Y
	
	
	
	
	
	New framework in place

	Data/voice cabling
	2008
	800k
	4 years
	Mar-08
	Y
	
	
	
	
	
	BSCL

	Asbestos removal
	2002
	 
	3-5 years
	Jun-02
	Y
	
	
	
	
	
	To be tendered

	Asbestos consultants
	Not tendered
	 
	 
	 
	Y
	
	
	
	
	
	To be tendered

	M&E maintenance
	2007
	750k
	4 years
	Jul-07
	Y
	
	
	
	
	
	BBW -combined tender with Build Maint

	Building Maint
	2007
	700k
	4 years
	Jul-07
	Y
	
	
	
	
	
	BBW -combined tender with M&E Maint

	Alarm maintenance
	Estates Tender
	43k 
	 
	 
	Y
	
	
	
	
	
	Gent

	Contractors
	2007
	>500k plus
	4 years
	Jun-08
	Y
	
	
	
	
	
	New framework in place

	Energy
	2009
	Annual
	1 year
	July 09
	Y
	
	
	
	
	
	TEC contract

	Lift Maintenance
	Not tendered
	200k
	5 years
	 
	 
	
	
	
	
	
	To be tendered

	Residences - lock system
	New tender
	£500k 
	One off
	 
	 
	
	
	
	
	
	To be tendered

	
	 
	 
	 
	 
	 
	
	
	
	
	
	 




	Tender Description
	Date last tendered
	Annual Value £
	Contract length
	Award
date
	OJEU
	2010
	2011
	2012
	2013
	2014
	Current Supplier

	Personnel

	Occupational Health
	2008
	40k
	up to 5 years
	Aug-03
	N
	
	
	
	
	
	North Bristol NHS Trust

	Recruitment Advertising
	2007
	490k
	4 years
	Dec-07
	Y
	
	
	
	
	
	Euro RSG - via UAG contract

	Training consultants
	2008
	44k
	One off
	 
	N
	
	
	
	
	
	Satellite

	Healthcare Scheme
	To be tendered
	30k
	3-5 years
	 
	 
	
	
	
	
	
	 

	Nursery Vouchers
	2009
	25k
	4 years
	Jul-09
	N
	
	
	
	
	
	Kiddivouchers

	Employee Assistance
	2006
	40k
	3 years
	Aug-06
	N
	
	
	
	
	
	Right Corecare

	 
	 
	 
	 
	 
	 
	
	
	
	
	
	 

	Finance

	Travel
	2004
	300k
	3 years
	Jun-04
	Y
	
	
	
	
	
	Ian Allan- further comp under SUPC /OGC required

	Insurance
	2005
	> 500k
	Annual
	Apr-05
	Y
	
	
	
	
	
	UMAL

	Solicitors
	To be tendered
	98k
	 
	 
	Poss
	
	
	
	
	
	Various

	Bank
	2000
	85k
	3-5 years
	Nov-00
	N
	
	
	
	
	
	Natwest

	Debt collection
	2008
	83k
	4 years
	Sep-09
	Y
	
	
	
	
	
	Incasso - via LUPC contract

	Internal Audit
	2009
	85k
	3-5 yrs
	 
	Y
	
	
	
	
	
	Out to tender Sept 

	External Audit
	2007
	40k pa
	4 years 
	Mar-08
	N
	
	
	
	
	
	KPMG

	Tax Advisors
	To be tendered
	 
	 
	 
	 
	
	
	
	
	
	 

	 
	 
	 
	 
	 
	 
	
	
	
	
	
	 

	ITS

	Cisco network maintenance
	2009
	80k pa
	3 years
	 
	Janet
	
	
	
	
	
	TNS - via Janet contract

	Switchboard Maint
	2004
	30k
	3 years
	May-04
	N
	
	
	
	
	
	Siemens

	Telephone call costs
	2001
	 
	3 years
	May-02
	Y
	
	
	
	
	
	Telewest - Further comp under 

	Business Objects
	2007
	£140k
	One off
	Jul-07
	N
	
	
	
	
	
	Blue Print

	Web Content Management System
	2007
	£100k
	One off
	Jan-00
	N
	
	
	
	
	
	Auros

	BI Training & Consultancy
	2007
	£50k
	4 years
	Feb-08
	Y
	
	
	
	
	
	Blueprint

	 
	 
	 
	 
	 
	 
	
	
	
	
	
	 

	Printing and Stationery

	High Volume Copiers
	Jan-04
	300k pa
	5 years
	Jul-05
	Y
	
	
	
	
	
	Xerox

	Student Print Project
	Aug-07
	£100k
	 
	 
	N
	
	
	
	
	
	Re-tender

	On floor copiers
	Jun-05
	 
	4 years
	Mar-04
	 
	
	
	
	
	
	Canon

	Outsourced printing
	New Tender
	250k
	 
	 
	 
	
	
	
	
	
	Review EU Frameworks

	 
	 
	 
	 
	 
	 
	
	
	
	
	
	 

	UMG (Directorate)

	Student Village - off balance 
	 
	 
	 
	 
	 
	
	
	
	
	
	Discussions continue

	Sale of St Matthias
	2009
	 
	One off
	Jul-09
	 
	
	
	
	
	
	GVA appointed

	Residences Phase 2 
	TBA
	 
	One off
	 
	Y
	
	
	
	
	
	 

	 
	 
	 
	 
	 
	 
	
	
	
	
	
	 

	Marketing

	Undergrad Prospectus
	2009
	100k pa
	Annual
	Oct
	N
	
	
	
	
	
	 

	Post grad Prospectus
	2009
	35k pa
	Annual
	Mar
	N
	
	
	
	
	
	 

	Student Recruitment Advertising
	2007
	£400k
	4 yrs
	Dec-07
	HE
	
	
	
	
	
	Euro RSG via UAG

	 
	 
	 
	 
	 
	 
	
	
	
	
	
	 

	Faculties

	HSC/ EDU- Student Occ Health
	Jun-05
	 
	4 years
	Jun-08
	N
	
	
	
	
	
	Avon Partnership Occupational Health Services UBHT 

	 
	 
	 
	 
	 
	 
	
	
	
	
	
	 

	Library

	RFID System
	2009
	£200k
	One off
	 
	Y
	
	
	
	
	
	Intellident
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[bookmark: _Toc241398009]Appendix C: Expenditure Analysis – Top100 suppliers

Table removed

Quality of tender docs	How useful was pre tender meeting?	Were questions answered well?	How well were you kept informed?	Were key dates maintained?	Professionalism of University Staff?	How helpful were Purchasing?	Courtesy of Purchasing?	Professionalism of Purchasing?	How constructive was feedack?	Overall experience	4.3409090909090908	4.0769230769230784	4.3124999999999956	4.3043478260869357	4.5652173913043494	4.6956521739130439	4.5833333333333464	4.8695652173913047	4.73913043478262	4.2	4.5217391304347823	



Initial meeting timely?	How well process explained?	Sample docs obtained quickly?	How well timescales discussed?	How well forms explained?	How well your role explained?	Docs issued on time?	Docs well presented?	How useful was pre-tender meeting?	How well questions managed?	Tender opened on time?	Copy received in timely manner?	How well did team assist with evaluation?	How well meetings organised?	How well assisted to produce tender report?	Award/Regrets issued timely?	4.5	4.5	4.5714285714285712	4.5	4.5	4.3333333333333348	4.7	4.5999999999999996	4.4444444444444464	4.4444444444444464	4.7	4.5999999999999996	4.5999999999999996	4.5714285714285712	4.6249999999999973	4.7	


Value of Orders
05/06	06/07	07/08	08/09	31.3	42.1	37.9	45.1	Year

£m


Number of Purchase Orders
05/06	06/07	07/08	08/09	11229	10880	10435	9401	Year




Number of Single Action Waivers
05/06	06/07	07/08	08/09	192	124	126	108	Year

Single orders


No. of Purchase Card Transactions
2005/6	2006/7	2007/8	2008/9	8051	9136	10867	11953	Year

No. in thousands


Purchase Card Spend
2005/6	2006/7	2007/8	2008/9	918551.9	1068767.07	1290911.1800000011	1515095	Year

£ in thousands


Building Services	Building Mats	Estates 	&	 Garden	Utilities	Telecoms	Catering	Cleaning	Training	Medical	Bus. Clothing	Mail Order	Freight/Storage	Professional	Financial	Organisations	Statutory Bodies	Stationery	IT	Print/Advertising	Books	Mail/Courier	Misc Industrial	Vehicles	Auto Fuels	Travel	Auto Rental	Accommodation	Restaurants/Bars	Gen. Retail	Leisure	2652.86	35787.39	5315.68	723.69	3534.11	5725.56	413.78	89794.93	61600.01	93.789999999999992	113304.37000000002	3537.66	48667.450000000012	1034.8399999999999	40361.03	7636.13	26811.369999999992	50267.28	22586.989999999998	67097.88	7240.2200000000012	132992.88999999975	899.10000000000014	1110.3300000000002	228978.94999999995	906.55000000000007	351867.63	46275.42	139732.15999999995	15168.300000000003	
Thousands £
Paym £	
Small	Medium	Large	Public Body	Micro	*to be coded	10708179.700000037	10541833.129999977	22873270.599999987	14037353.770000007	820969.30999999936	345306.06999999995	Paym £ %	Small	Medium	Large	Public Body	Micro	*to be coded	0.18049447096308074	0.17769057366308602	0.38554628254346357	0.23661021886266567	1.3838058889259661E-2	5.8203950784455217E-3	Count	
Small	Medium	Large	Public Body	Micro	*to be coded	812	299	292	386	243	229	Count %	Small	Medium	Large	Public Body	Micro	*to be coded	0.3591331269349845	0.13224237063246436	0.12914639540026598	0.1707209199469262	0.10747456877487839	0.10128261831048209	
IT Supplies/Services 	&	 AV	Library 	&	 Publications	Catering Supplies 	&	 Services	Lab 	&	 Medical	Furniture, Furnishings 	&	 Textiles	Utilities	Stationery, Office Supplies 	&	 Printing	Telecoms, Postal 	&	 Mail Room Services	Professional 	&	 Bought-In Services	Travel/Transport 	&	 Vehicles	Safety 	&	 Security	Estates 	&	 Buildings, Maint, Garden 	&	 Cleaning	Misc/Unclassified	8.4797937502023246E-2	3.8152943344052545E-2	2.3543039347302737E-2	1.4167030811411348E-2	1.3504329068550057E-2	3.6496292773137796E-2	2.5407550452566211E-2	1.0766336556241807E-2	7.9168967890409878E-2	3.6336297409601495E-2	2.1824060537122235E-2	0.39622471045313384	0.21961050385444691	
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