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Annual Report to the Director of Finance and Corporation Secretary
by the Head of Procurement
1.0 Management Summary
The purpose of this report is to outline the activities undertaken by the procurement team from 1st August 2007 to 31st July 2008 and to look forward to the challenges facing the team over the next financial year. The report includes a review of areas of risk and the 2008/09 five year purchasing plan.
The report also reviews savings made through value for money procurement over the year. It is not possible to quantify all savings as procurement contributes towards improved quality of product, improved terms and conditions and value for money generally. The paper also reviews the results of our customer and supplier satisfaction surveys.
2.0 Customer & Supplier Satisfaction Surveys

2.1 Customer Satisfaction Survey

As part of the Purchasing Team’s ongoing efforts to improve its services our second Customer Satisfaction Survey was launched in June. The survey is now completed and the team is using the information gathered to improve the service offered. The team is pleased with the survey results, which gave some interesting responses although not all directly related to the services of the purchasing team.
The charts below summarise the results of the survey. More detailed results can be found on the Purchasing website.

Services Received: How do you rate the service you receive from the purchasing team?
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Results show the percentage of responses that rated the service satisfactory or better.

Performance: This question asked to rate the expectations of the service and the actual quality of service received from the purchasing team.
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Results show the percentage of responses that rated the service satisfactory or better.
As a result of the survey an action plan targeting areas for improvement has been developed, this includes
· Improving supplier contract information – ease of finding detail
· Produce regular contracts newsletter

· Continue regular training sessions for both procedures and Agresso 
· Meet specifically with Academic staff – explain new CIP portal 

2.2 Supplier Satisfaction Survey

A supplier feedback questionnaire is now sent to all suppliers who go through the tender process. The purpose of the questionnaire is to evaluate the purchasing process. The results can then assist us in improving the ‘supplier experience’. The chart below shows the feedback received during 2007/8.

The figures are shown as a mean average of scores out of five.
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This shows that generally suppliers have a positive tendering experience with UWE, although usually they would all like more time to return tender documents.
2.3 Customer Tender Satisfaction Questionnaires

The team also launched a tender satisfaction questionnaire this year. A questionnaire is sent to internal customers on completion of the tender exercise in order for them to have the opportunity to provide feedback on all aspects of the tender process. Feedback from the questionnaires has already allowed the team to improve some of its processes.

The figures are shown as a mean average of scores out of five.
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2.3 Equality

This year the team did not issue the annual Equality in Education questionnaire to our top 200 suppliers in monetary value as the existing equality questionnaire is being updated to cover Corporate Social Responsibility as a whole and we have been working with the Environmental team on this . 

We have published an ‘Equalities in Procurement’ document which is available for download on the Purchasing website.

The Head of Procurement attended Equality Impact Assessment training and as a result of this all Purchasing policies will be reviewed, especially in the light of the Single Equalities Bill due before parliament in Autumn 2008. It is anticipated that this Bill will increase the responsibilities of the public sector. However as equality & diversity is already embedded within the existing tender procedures we hope there will be no significant impact.
3.0 Review of Activity 
This section reviews activities over the 2007/08 year.

In January the EU tender procurement regulations thresholds changed:
· Supplies and services reduced to £139,893 (total contract value) 

· Works reduced to £3.4m (including professional fees)

These thresholds are valid for the next two years. 
In January the thresholds in the University’s financial regulations were also changed, increasing the general tender limit to £30,000 or over. Heads of Service/Deans were given the authority to sign up to this level. For tendered goods and services orders only go to the Vice Chancellor if they are over £100k. Orders for un-tendered goods and services go to the Vice Chancellor for signing if above £50k. This has reduced the number of orders going to the Directorate for signing.
 
3.1 Tenders Awarded
Significant Tenders include:





Value
1. Security Review





£50k

2. Estates Consultants





Various



Architects




Building Surveyors




Mechanical & Electrical Engineers




Project Managers




Cost Managers




Structural Engineers




Transport Consultants




Valuers

3. Web CMS






£139k

4. External Audit






£100k

5. Debt Collection





£400k

6. Access Cards






£20k

7. Microscope spectrophotometer



£30k

8. Training Consultants





£60k

9. Undergraduate Prospectus 2009



£70k

10. Feasibility Consultancy




£100k

11. Consultants for the appointment of new Vice Chancellor
£50k




12. Business Intelligence Training Consultancy


£50k

13. Lab Refurbishment (Furniture)



£200k

14. Building Contractors Framework



Various


Lot 1 – Small Works under £500k

Lot 2 – Minor Works £500k to £3.5m

Lot 3 – Capital Works £3.5m+
15. Postgraduate Prospectus 09




£30k

16.
Occupational Health





£200k
17.
Catering Equipment





£55k
It should be particularly noted that a substantial amount of the teams’ resources this year have been on the two Estates 4 year framework contracts for consultants and contractors. 

This in itself equated to 266 PQQS and 202 tender documents being evaluated. The time invested in these tenders will hopefully bring significant benefits in the support of the Estates strategic development plan.
3.2 Calls for Further Competition.

The following further competition exercises were completed during the year. These were done using framework agreements currently in place and enable the university to select a supplier from a framework agreement, removing the need to go through a full tender process.
Lecture Theatre Furniture (SUPC Framework)



£100k

R Block Further Competition – Architects (Consultants Framework)
£270k

Lecture Theatre AV Equipment (SUPC Framework)



£300k


PSTN lines and call costs (OGC Framework)



£42k p.a.

Server Infrastructure (SUPC Framework)




£135k
3.3 Savings

Savings were made during this 12 month period by adopting good procurement practice and advising Faculties/Services to obtain three quotes to achieve value for money.
Total purchasing savings were £1,328,911. All savings are recorded as standard on the Efficiency Measurement Model (EMM) and are reported to HEFCE to enable them to report to the Department for Innovation Universities and Skills (DIUS) against the Government’s Comprehensive Spending Review targets/efficiency gains. Please see Appendix 1 for details of purchasing savings.
3.4 Statistics
The table below shows analysis of purchasing activities over the past two years:

	
	2006/2007
	2007/2008
	% Difference

	No. Agresso Orders placed
	10,880
	10,435
	-4.26%

	Total Value of Agresso Orders 
	£42.4m*
	£37.9m
	-11.87%

	No. Orders over £10,000
	403
	805
	+99.75%

	No. Orders under £500
	4558
	3305
	-37.91%

	% of orders under £500
	41.9%
	47.75%
	+13.96%

	No. Orders under £100
	1403
	1279
	-9.7%

	% of orders under £100
	12.9%
	13.13%
	+1.78%

	No. Single Action Waivers
	124
	126
	+1.61%

	No. Single Source Orders
	95
	146
	+53.68%

	No. of suppliers paid by BACS
	13,386
	13,202
	-1.37%

	Value of BACS payments
	£59m
	£59m
	+0.04%

	Purchasing Card Spend
	£1,068,767
	£1,290,910
	+21%

	No. of Purchasing Card Transactions
	9,136
	10,764
	+18%

	No. of tenders where documents downloaded electronically
	14
	17
	+21.43%

	No. of tender and PQQ downloads
	627
	798
	+27.27%

	Breach of Financial regulations
	Not recorded
	11
	



* Value is skewed due to Bower Ashton capital programme.
Purchase Order Analysis
	By Value
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	By Volume
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	Single Action Waivers
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3.6 Purchasing Cards

In 2007/8 our spend via purchasing cards was £1,290,910 – an increase of 21%. The Purchasing team continues to encourage the use of purchasing cards for low value (<£500) transactions. Staff are also now able to use the cards for purchasing goods and services on-line. During the year we have encouraged the use of purchasing cards for the booking of flights via the University’s contracted travel agent, and the transaction level for this was increased.
The overall credit limit with Barclaycard has been increased from by £100,000 per month to take account of this extra expenditure. In the event of a major Agresso system failure, purchasing cards form an integral part of the Finance Disaster Recovery Plan.
The University has been able to recognise an efficiency saving during the year of £45,584  through the use of purchasing cards for buying goods and services rather than placing orders through Agresso. The calculation uses the OGC guidance of £28 saving per additional transaction from the previous year.
There have been a few occurrences of fraudulent activity by persons unknown, mainly when cards have been used overseas. Barclaycard have refunded all of these transactions and there was no loss to the University.

	Purchase Card Analysis
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3.7 E-Procurement

As a matter of course the team now advertises all tenders on www.tenders.ac.uk the HE tender portal. Using www.tenders.ac.uk allows suppliers to download tender documentation electronically and allows the University to take advantage of reduced EU tender times for electronic documents.
In compliance with EU legislation which states that below value tenders should also be publicised, low value tenders are also advertised on www.supply2.gov.uk.
During the year 2007/8 798 PQQ or tender documents were downloaded from www.tenders.ac.uk. This demonstrates the University was accessible to the supply chain and provided process savings.
3.8 Engagement with Small and Medium Size Enterprises (SMEs)
In collaboration with Partners in Procurement, the Head of Procurement co organised and the University hosted a SME event in April 2008. The purpose of the event was to offer guidance to SME suppliers on “How to do business with the Public Sector”. This included information on health & safety, quality, equality and diversity. The Head of Procurement presented two of the sessions, - How to find business opportunities and also practical tips on how to return your tender documents.

Over 150 suppliers from the local area attended and the event received very positive feedback, with the suppliers indicating areas where they would like further support. The opportunity was also taken to promote the services of Research, Business & Innovation (RBI) to small businesses.
A document advising suppliers on ‘Selling to UWE’ has also been produced and is available for suppliers to view on the Purchasing website.
The team also now advertises most of its low value tenders on the supply2gov website.
These actions are making the University more accessible to small and local businesses, which has been demonstrated by several small suppliers either reaching the presentation stage or winning business with the university. 
We would like the Governors to endorse this strategy of publicly advertising our below EU threshold tenders and continuing to support SME suppliers
3.9 Training / Continuing Professional Development (CPD)
The team continued to carry out training sessions to staff in faculties and services, providing staff with an understanding of the purchasing procedures and the financial regulations. So far 19 staff have received the training and there are future plans to include this training as part of a wider Finance training when new staff are inducted. This will be included in the Human Resources training course guide.
We are also discussing with HR how Procurement can be covered during the Induction process
The Head of Procurement and the Purchasing and Contracts Manager have attended various meetings at the Southern Universities Purchasing Consortium (SUPC) and have also attended an SUPC training course on sustainable procurement.
3.10 Procurement support to FEs
In support of the Learning Skills Council’s initiative to improve procurement skills in FE colleges we have joined the South West region Procurement Group for FEs. The Head of Procurement has assisted Filton college with the appointment of a Procurement Manager and has also provided procurement advice to Filton College. Filton College has become an affiliate member of the Southern Universities Purchasing Consortium (SUPC) and now has access to SUPC contracts.
We continue to sponsor both The City Academy and Hartpury College as affiliate members of SUPC. Thus giving them full access to all HE contracts

We have also attended the collaborative purchasing meetings for FEs organised by the Learning & Skills Council.

4.0 National Overview

Universities UK (UUK) have now set up a new procurement advisory group to maintain an overview of procurement matters within the sector.


a. AUPO (Association of University Purchasing Officers)

The association is seeking to maintain and strengthen its presence as the voice of the Procurement Professional within the sector and is seeking similar recognition to that of BUFDG and AHUA. It is proposing that Institutional fees of £500 are introduced. 
The Head of Procurement is the South West Deputy Regional Representative for AUPO.

b. Procurement Collaboration
The Head of Procurement continues to attend Partners in Procurement, a Bristol based Purchasing forum of Purchasing Managers including the NHS, Fire, Police, four local authorities, Bristol University and Bath University. All EU tenders awarded by any member should now be accessible by any member thereby increasing collaboration on a local basis. 

c. Procureweb

The Head of Procurement is a member of the Joint Information Systems Committee (JISC) Advisory Group based at Cardiff University. Procureweb is an information hub funded by JISC and provides a variety of tools to support procurement within the Higher Education and Further Education Sector. The Purchasing Officers attend regular meetings of the Procureweb user group.
d. Southern Universities Purchasing Consortium (SUPC)

We continue to be an active member of the consortium and our expenditure of £3.5m through consortium contracts makes us their 16th largest customer out of 51. For 2007/8, savings resulting from SUPC consortium purchasing were £566,188 based on our expenditure being 2.3% of the total savings declared by SUPC

There continues to be discussion with the other English consortia towards a formation of the English National Consortium (ENC) however currently there is not an agreed funding model. The Head of Procurement continues to chair one of the SUPC user groups.
5.0 Sustainability

The Head of Procurement is a member of the UWE Sustainability Board. 

Sustainability Code of Practice

The Purchasing team have now developed a code of practice for Sustainable Procurement, which has been endorsed by the sustainability board.
Sustainability continues to be embedded within all aspects of procurement policy and procedure
Flexible Framework

The Team have commenced looking at our progress towards the Flexible Framework with the objective of at least achieving level 1 by August 2009
6.0 Influenceable Spend
This report analyses the top £53m of non pay expenditure. It is noted that 71% of £55m can be influenced and £6m of non pay expenditure was non influenceable. This includes payments to the HM Revenue & Customs, local authorities, rent, rates, and other HE institutions.  Total non pay spend was £61m
	( % spend by faculty / service Graph)
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7.0 Freedom of Information (FOI)

There have been no procurement related requests during this year.
8.0 Staffing
There are 4 staff in the Purchasing team. One member of the team has recently moved to a new job and a temporary member of staff is in position. The maternity leave of the Purchasing and Contracts Manager will be filled by an internal secondment from IT Services. 
9.0 Review of risk areas identified for 2007/2008
1.
Faculty re-structure could create ordering problems, for example issues over authorisation levels.
· This has not been a problem but there is an issue regarding identifying all of the relevant budget holders to ensure they receive the appropriate training.
2.
Implementation of Agresso 5.5 across the University and web requisitioning will bring about a fundamental change in the order process.
· The implementation of 5.5 went well with no business interruption apart from the actual upgrade time. Web requisitions will form the next phase of the project.
3.
Changes in Faculty/service staff resulting in knowledge of financial and purchasing regulations not being transferred and the financial regulations not being followed. This could result in value for money not being achieved. 
· This has continued to be the case and this has been highlighted to HR to consider how procurement can be covered in the review of the Induction process.

4.
Capital plan will stretch resources in all services.
· This has been managed this year, however if additional sites are acquired this may have an impact in 2009.
10.0 Review of new initiatives identified for 2007/8
1.
Review the Equality and Sustainability questionnaire. 

Almost complete revised questionnaire to be issued by the end of 2008

2.
Produce an Internal Tender Satisfaction Questionnaire to be completed after each tender is completed.

Complete – internal customer tender questionnaires now issued after every tender

3.
Improve communications with regard to contracted suppliers.
Ongoing with regular contract review meetings being held with strategic suppliers
4.
Complete the Satisfaction Survey Action Plan.
Complete except a review of the purchasing web site which has been held over pending the new web content system
11.0 The Year Ahead
11.1 New risk areas identified for 2008/2009
1. Insufficient Procurement resources/ knowledge to support the Capital plan 
2. Reduced budgets leading to greater pressures to make procurement savings
11.2 New Initiatives for 2008/2009
1. Analyse top 200 suppliers for Environmental impact
2. Analyse top 200 suppliers for Equality & Diversity impact
3. Complete level 1 of the Flexible Framework
4. Introduction to Procurement training to be included as part of Induction for all budget holders 

11.3 Review of 2006/7 Key Performance Indicators

Last year the Purchasing Team drew up a list of Key Performance Indicators to measure performance. These were :-
1.
Continue to reduce number of Single Action Waivers – Not Achieved this increased by 2 or 1.5%
2.
Further reduction in purchase orders under £100 - Achieved 9.7% reduction
3.
Further increase number of suppliers paid by BACS – Achieved 1.37% increase
4.
Improve the skills, expertise and professionalism of the Purchasing Team and University staff. Partially Achieved – this is an ongoing process to attend relevant training courses and to provide internal training
5.
Complete tenders against 2007/2008 tender plan. Partially Achieved – the tender plan is flexible to accommodate the business needs
6.
Increase collaboration with local universities and other public bodies – Achieved, examples include South Gloucestershire council using our estates consultants contract and a joint waste tender with Universities of Bristol and Bath  
7.
Work with small to medium enterprises, social enterprise, ethnic and minority businesses – Achieved examples include co organising and hosting the SME day and SMEs receiving tendering opportunities
For the future we will adopt the new KPIs that have been introduced by UUK as below 

UUK – KPIs
This is our benchmark year to collate data on the six new UUK KPI’s that have been introduced 

	No.
	Best Practice Indicator
	UWE result

	1
	Total cost of procurement function as % of non-pay spend 
	0.35 %

	2
	Percentage of non-pay spend channelled through collaborative procurement arrangements 
	15.53 %
which equates to £10.2 m

	3
	% of orders placed electronically and via purchasing cards 
	63%

	4
	% of non-pay spend actively influenced by procurement function
	71 %

	5
	Annual procurement savings as % of non – pay spend
	2.15%

	6
	% of professionally qualified procurement staff 
	25 % . However it is likely this figure would only ever be 50% as two of the four posts are administrative posts


Once sector data is available this can be benchmarked against other  comparable institutions
12.0 Tender Plan
The team continues to work on a five year tender plan which is available on the Purchasing web-site, a copy of which is attached (Appendix B). We have regular contact with Heads of Service and Faculties to discuss future tenders in their area. This plan is drawn up as a result of the 48 month and annual expenditure analysis (Appendix C).
13.0 Conclusion

We would ask the Committee to accept the tender plan for the next year and to note the savings made over the last 12 months.
14.0 Recommendations

The Committee is invited to note the content of this report.
Appendix A : EMM Efficiency Measurement Report
	University of the West of England
Efficiency Measurement Report - High Level Summary

Financial Year:

2007-2008
Cashable:

1,238,586
Total Spend:

187,000,000
Uncashable:

90,325
Non-pay Spend:

61,747,000
As % of Non-Pay Spend

2.15%
Influenceable Spend:

55,000,000
As % of Influenceable

2.42%
Total Efficiencies:

1,328,911
External Efficiencies

Project Ref

Project Title

Total By Project

AIR36
ADMIT Project
12,312
CRIGS70
RBI Consultants Fee
18,213
DIR66
Vice Chancellor search fees
2,792
EST52
Estates Maintenance Building and M&E Re-tender
88,125
EST67
VAT Mitigation
11,869
EST83
LECHL – negotiation of consultant fees
16,062
FIN24
Savings using frameworks for Mini-competitions
11,200
FIN18
Barclaycard Savings
45,584
FIN21
OJEU Advertising Savings X £150
2,400
FIN26
SUPC Savings
566,188
FIN44
Tender documentation download from Tenders.ac.uk
12,000
FIN65
Debt Collection
11,750

FIN80
OGC Framework Savings
2,800
FIN84
Expotel Rebate
945
FIN86
UMAL Rebate
93,000
HLSS77
AV Equipment Cost Saving
529
HSE4
Roller Towels
3,572
HSE49
Property Management System
7,050
HSE71
TDSI Access cards
7,746
HSE81
Security Review Consultants
12,690
ITS48
Business Intelligence Software
10,260
ITS56
Wimba Collaboration Suite
13,160
ITS68
Sun Equipment
7,050
ITS73
EMC/Dell end of year bundled savings
80,000
ITS78
Server Infrastructure
67,574
ITS82
PSTN Lines and Call Costs
17,625
LIB87
Blackwell Books – SUPC Savings
3,171
MCO74
Post Graduate Prospectus 2009
1,175
PSE28
Nursery Vouchers 
10,524
PSE38
Employee Assistance Programme
9,694
PSE64
Advertising Services
4,700
PSE69

Training Consultants

4,700

PSS42 

Stationery Mini Call for Competition

10,000

PSS59

Production Colour Printer DC260

696

PSS72

MFD Clicks saving

112,171

PSS85

MFD Savings

48,645

PSS9

Paper Saving

940





Appendix B : Purchasing 5 Year Tender Plan
	Tender Description
	Date
last tendered
	Annual
Value £
	Contract
length
	Award
date
	OJEU
	2008
	2009
	2010
	2011
	2012
	Current Supplier

	House Services
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Security services
	2005
	700k
	3 years
	Feb-05
	Y
	
	 
	 
	 
	 
	The Corps

	Security Equipment
	To be tendered
	>200k
	 
	 
	Y
	
	 
	 
	 
	 
	Leigh Visual

	Coaches/buses
	2007
	300k
	3 years
	Aug-07
	Y
	 
	 
	
	 
	 
	Flights Hallmark, Eurotaxis, South Glouc, Avon Minibuses, Eagle Coaches

	Removal services
	2005
	80k pa
	3 years
	Feb-06
	N
	
	 
	 
	 
	 
	McKeowns, Commercial Transfer

	Sandwiches
	Partial PASA
	160k
	 
	 
	Poss
	
	
	 
	 
	 
	Various

	Bakery products
	To be tendered
	60k
	 
	 
	Poss
	 
	 
	 
	 
	 
	Avon Bakehouse

	Hand Towels
	2005
	43k 
	3 years
	Oct-05
	Y
	 
	
	 
	 
	 
	Brooks/Canon

	Waste
	2004
	130k
	3 years
	Sep-04
	Y
	
	 
	 
	 
	 
	SITA

	Student Belongings insurance
	2005
	30k
	1 year
	Apr-05
	N
	
	 
	 
	
	 
	UK & Ireland

	Wheel Clamping
	2004
	20k
	3 years
	 
	N
	 
	
	 
	 
	 
	 

	Laundry Machine Tender - Residences
	2005
	50k income
	3-5 yrs
	Aug-05
	N
	
	 
	
	
	
	Town Tub

	Cleaning materials
	2005
	80k pa
	3 yrs
	Aug-04
	 
	 
	
	 
	 
	 
	MINI tender under SUPC complete

	Conference Laundry
	2007
	£25k
	3 yrs
	May-07
	Y
	
	 
	
	 
	 
	Avonports

	Personnel
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Occupational Health
	2003
	40k
	up to 5 years
	Aug-03
	N
	
	 
	 
	 
	
	North Bristol NHS Trust

	Recruitment Advertising
	2002
	490k
	3-5 years
	Mar-02
	Y
	 
	 
	 
	
	 
	Rileys

	Training consultants
	Tendered
	44k
	 
	 
	N
	 
	 
	
	 
	 
	Satellite

	Healthcare Scheme
	To be tendered
	30k
	3-5 years
	 
	 
	
	 
	 
	 
	 
	 

	Nursery Vouchers
	2006
	25k
	3 years
	Aug-06
	N
	 
	
	 
	 
	 
	Busy Bees

	Employee Assistance
	2006
	40k
	2 years
	Aug-06
	N
	
	 
	 
	 
	 
	Right Corecare

	Finance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Travel
	2004
	300k
	3 years
	Jun-04
	Y
	
	 
	 
	 
	 
	Ian Allan

	Insurance
	2005
	> 500k
	Annual
	Apr-05
	Y
	
	
	
	
	
	UMAL

	Solicitors
	To be tendered
	98k
	 
	 
	Poss
	
	 
	 
	 
	 
	Various

	Bank
	2000
	85k
	3-5 years
	Nov-00
	N
	 
	 
	 
	 
	 
	Natwest

	Debt collection
	Tendered
	83k
	 
	 
	Y
	
	 
	 
	 
	
	Incasso

	Internal Audit
	2005
	85k
	3-5 yrs
	Aug-06
	Y
	 
	
	 
	 
	 
	Robson Rhodes

	External Audit
	2002
	40k pa
	3-5 yrs
	 
	N
	 
	 
	 
	
	 
	KPMG

	Tax Advisors
	To be tendered
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


	Tender Description
	Date
last tendered
	Annual
Value £
	Contract
length
	Award
date
	OJEU
	2008
	2009
	2010
	2011
	2012
	Current Supplier

	ITS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Cisco network maintenance
	2002
	80k pa
	3 years
	 
	GCAT
	
	 
	 
	 
	 
	PC World/ TNS Reviewing frameworks

	Switchboard Maint
	2004
	30k
	3 years
	May-04
	N
	 
	 
	 
	 
	 
	Siemens

	Telephone call costs
	2001
	 
	3 years
	May-02
	Y
	
	 
	 
	 
	
	Telewest

	Business Objects
	2007
	£140k
	One off
	Jul-07
	N
	 
	 
	 
	
	 
	Blue Print

	Student Records system
	To be Tendered
	 
	 
	 
	Y
	 
	
	 
	 
	 
	 

	Web Content Management System
	2007
	£100k
	One off
	 
	N
	
	 
	 
	 
	 
	Auros

	BI Training & Consultancy
	Tendered
	 
	4 years
	 
	Y
	 
	 
	 
	
	 
	Blueprint

	SRIF
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Estates
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Professional services
	2000
	>150k
	3-5 years
	Nov-01
	Y
	
	 
	 
	
	 
	New framework in place

	Data/voice cabling
	2004
	800k
	4 years
	Mar-04
	Y
	
	 
	 
	 
	 
	Tender commenced

	Minor works contractors >250k
	2003
	>1.5m
	3 years
	 
	N
	
	 
	 
	
	 
	New framework in place

	Asbestos removal
	2002
	 
	3-5 years
	Jun-02
	Y
	 
	
	 
	 
	 
	To be tendered

	Asbestos consultants
	Not tendered
	 
	 
	 
	Y
	 
	 
	 
	 
	 
	To be tendered

	M&E maintenance
	2007
	750k
	3 years
	Jul-07
	Y
	 
	 
	
	 
	 
	Haden -combined tender with Build Maint

	Building Maint
	2007
	700k
	4 years
	Jul-07
	Y
	
	 
	
	 
	 
	Haden -combined tender with M&E Maint

	Alarm maintenance
	Estates Tender
	43k 
	 
	 
	Y
	 
	
	 
	 
	 
	Gent

	Minor works contractors <250k
	Tendered
	>500k plus
	 
	 
	N
	 
	 
	 
	
	 
	New framework in place

	Energy
	TEC
	Annual
	1 year
	Jul-05
	Y
	
	
	
	
	
	 

	New Business school
	New Tender
	 
	 
	 
	 
	
	 
	 
	 
	 
	 

	Labs Refurbishment
	Tendered
	 
	 
	 
	 
	
	 
	 
	 
	 
	Benching complete. Fume cupboards in progress.


	UMG (Directorate)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	LECHL- Architects
	2005
	144k
	One-off
	Oct-05
	Y
	 
	 
	 
	 
	 
	AWW

	Student Village - off balance 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Discussions continue

	HP site
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Negotiations in progress

	Marketing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	On floor copiers
	2003
	 
	3-5 yrs
	Mar-04
	HE
	 
	 
	 
	 
	 
	Canon

	Undergrad Prospectus
	2007
	100k pa
	Annual
	Oct
	N
	
	
	 
	 
	 
	Belmont

	Post grad Prospectus
	2007
	35k pa
	Annual
	Mar
	N
	
	
	 
	 
	 
	Westdale

	Student Recruitment Advertising
	2002
	£400k
	4 yrs
	May-02
	HE
	
	
	 
	 
	 
	Tender  issued


	Tender Description
	Date
last tendered
	Annual
Value £
	Contract
length
	Award
date
	OJEU
	2008
	2009
	2010
	2011
	2012
	Current Supplier

	Printing and Stationery
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	High Volume Copiers
	Jan-04
	300k pa
	5 years
	Jul-05
	Y
	 
	 
	
	
	
	Xerox

	Student Print Project
	Aug-07
	£100k
	 
	 
	N
	 
	
	
	
	
	Re-tender

	Outsourced printing
	New Tender
	250k
	 
	 
	 
	 
	
	
	
	
	Review EU Frameworks

	Faculties
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	HSC- Student Occ Health
	Jun-05
	 
	up to 5 yrs
	Aug-03
	N
	
	 
	 
	 
	
	Avon Partnership Occupational Health Services UBHT 

	HALS - Labs refurbishment
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Student Village
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Residences Phase 2 
	TBA
	 
	One off
	 
	Y
	 
	 
	 
	 
	 
	 

	Projects
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	ENVT  New Buildings
	New 
	£8m
	One off
	 
	Y
	
	 
	 
	 
	 
	R Block Phase 2

	Library
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	RFID System
	New
	£200k
	One off
	 
	Y
	
	 
	 
	 
	 
	 


Appendix C : Expenditure Analysis – Top 200 suppliers
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