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Annual Report to the Director of Finance and Corporation Secretary
by the Head of Procurement
1.0 Management Summary
The purpose of this report is to outline the activities undertaken by the procurement team from 1st August 2006 to 31st July 2007 and to look forward to the challenges facing the team over the next financial year.  The report includes a review of areas of risk and the 2007/08 five year purchasing plan.
The report also reviews savings made through value for money procurement over the year.  It is not possible to quantify all savings as procurement contributes towards improved quality of product, improved terms and conditions and value for money generally.  The paper also reviews the results of our first customer and supplier satisfaction surveys.
2.0 Customer & Supplier Satisfaction Surveys

2.1 Customer Satisfaction Survey

As part of the Purchasing Team’s ongoing efforts to improve its services a Customer Satisfaction Survey was launched in June. The survey is now completed and the team is using the information gathered to improve the service offered. The team is pleased with the survey results.

The chart below summarises the results of the survey.  More detailed results can be found on the Purchasing website.
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As a result of the survey an action plan targeting areas for improvement has been developed, this includes
· A website workshop – to improve information
· Improving supplier contract information – ease of finding detail
· Develop an internal tender satisfaction questionnaire

· Investigate the possibility of holding a supplier exhibition

· Produce regular contracts newsletter

· Continue regular training sessions

2.2 Supplier Satisfaction Survey

A supplier feedback questionnaire is now sent to all suppliers who go through the tender process. The purpose of the questionnaire is to evaluate the purchasing process. The results can then assist us in improving the ‘supplier experience’. The chart below shows the feedback received during 2006/7.

The figures are shown as a mean average of scores out of five.
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2.3 Equality

This year the team did not issue the annual Equality in Education questionnaire to our top 100 suppliers in monetary value. The existing equality questionnaire has been updated to cover Corporate Social Responsibility as a whole and we will be working with the Environmental team to update it further. 

The team has published an ‘Equalities in Procurement’ document which is available for download on the Purchasing website.
3.0 Review of Activity 
This section reviews activities of the team over the 2006/07 year.
3.1 Tenders Awarded
Significant Tenders include:





Value
1. Bower Ashton Tower Block Refurbishment


£2.5m
2. Business Intelligence Software and Consultancy

£280k
3. Property Management Software



£65k
4. Customer Relationship Management Software

£64k
5. Estates Maintenance Contractors (combined contract)
£12m
6. Temporary Building for Day Nursery



£250k
7. Bus and coach service




£800k
8. All Weather Sports Pitch replacement


£600k
9. Conference laundry service




£45k pa
10. Specialist 3D printing equipment



£50k
11. Prospectus






£100k

12. Nursery Equipment





£50k
3.2 Calls for Further Competition.


Following the change in EU procurement legislation in 2006 the team has conducted two  further competition exercises for the provision of stationery and laboratory consumable supplies. This additional legislative requirement has created additional workload for the team.
· Stationery



£200k pa

· Laboratory consumables

£75k pa
3.3 Savings

Savings were made during this 12 month period by adopting good procurement practice and advising Faculties/Services to obtain three quotes to achieve value for money.
Total purchasing savings were £1,069,566. All savings are recorded as standard on the Efficiency Measurement Model (EMM) and are reported to HEFCE to enable them to report to the Department for Innovation Universities and Skills (DIUS) against the Government’s Comprehensive Spending Review targets/efficiency gains. Please see Appendix 1 for details of purchasing savings.
3.4 Changes to FIN03 Financial Regulations


In January 2007, after a review of purchasing thresholds within the financial regulations the Finance Committee agreed that the following changes would be implemented:






Pre Jan 07 

Jan 07

Quotation Limit

£3k or over

£5k or over


Single Action Waiver

£3k or over

£5k or over


Tenders


£20k


£25k


Estates Tenders

£20k


£50k

3.5 Statistics
The table below shows analysis of purchase orders placed over the past two years:

	
	2005/2006
	2006/2007
	% Difference

	No. Orders placed by Agresso
	11,229
	10,880
	-3%

	Total Value of Orders placed by Agresso
	£31.5m
	£42.4m*
	35%

	No. Orders over £10,000
	404
	403
	-0.2%

	No. Orders under £500
	4817
	4558
	-5.4%

	% of orders under £500
	42.9%
	41.9%
	

	No. Orders under £100
	1235
	1403
	14%

	% of orders under £100
	11%
	12.9%
	

	No. Single Action Waivers
	192
	124
	-35%

	No. Single Source Orders
	56
	95
	69%

	No. of suppliers paid by BACS
	13,400
	13,386
	0%

	Value of BACS payments
	£99.9m**
	£59.m
	-41%

	Purchasing Card Spend
	£918,552
	£1,068,767
	16%

	No. of Purchasing Card Transactions
	8,051
	9,136
	13.5%

	No. of tenders where documents downloaded electronically
	2
	14
	700%

	No. of tender and PQQ downloads
	91
	627
	689%



* Value is skewed due to Bower Ashton capital programme.

** Value is skewed due to payments for the Student Village.
Purchase Order Analysis
	By Value
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	By Volume
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	Single Action Waivers
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3.6 Purchasing Cards

This year our spend was £1.06m – an increase of 16%. The Purchasing team continues to encourage the use of purchasing cards for low value (<£500) transactions. Staff are also now able to use the cards for purchasing goods and services on-line. During the year we have encouraged the use of purchasing cards for the booking of flights via the University’s contracted travel agent.
The overall credit limit with Barclaycard has been increased from £300,000 to £400,000. In the event of a major Agresso system failure, purchasing cards form an integral part of the Finance Disaster Recovery Plan.
The University has been able to recognise an efficiency saving during the year of £30,380 through the use of purchasing cards for buying goods and services rather than placing orders through Agresso.  OGC guidance is that £28 per additional transaction from the previous year can be claimed when purchasing cards are used.
There have been a few occurrences of fraudulent activity, mainly when cards have been used overseas. Barclaycard have refunded all of these transactions and there was no loss to the University.
	Purchase Card Analysis
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3.7 E-Procurement

As a matter of course the team now advertises all tenders on www.tenders.ac.uk the HE tender portal. Using www.tenders.ac.uk allows suppliers to download tender documentation electronically and allows the University to take advantage of reduced EU tender times for electronic documents.
In compliance with EU legislation which states that below value tenders should also be publicised, low value tenders are also advertised on www.supply2.gov.uk.
During the year 2006/7 627 PQQ or tender documents were downloaded from www.tenders.ac.uk. This demonstrates the University was accessible to the supply chain and provided process savings.
3.8 Engagement with Small and Medium Size Enterprises (SME’s)
In collaboration with Partners in Procurement (previously the Avon Procurement Forum) and Business West, the University hosted a SME event in March 2007. The purpose of the event was to offer guidance to SME suppliers on “How to do business with the Public Sector”. Over 100 suppliers from the local area attended and the event received very positive feedback. The opportunity was also taken to promote the services of Research, Business & Innovation (RBI) to small businesses.
A document advising suppliers on ‘Selling to UWE’ has also been produced and is available for suppliers to view on the Purchasing website.
The team also now advertises all of its low value tenders on the supply2gov website.
These actions are making the University more accessible to small and local businesses.

3.9 Training / Continuing Professional Development (CPD)

The team continued to carry out training sessions to staff in faculties and services, providing staff with an understanding of the purchasing procedures and the financial regulations. So far 65 staff have received the training and there are future plans to include this training as part of a wider Finance training when new staff are inducted. This will be included in the Human Resources training course guide.
The Head of Procurement has also provided two Purchasing training sessions to staff at Hartpury College.

The Head of Procurement and the Purchasing and Contracts Manager have attended various meetings at the Southern University Purchasing Consortium (SUPC) and have also attended SUPC training courses on EU Procurement Directives and Corporate Manslaughter.
3.10 Procurement support to FE’s
In support of the Learning Skills Council’s initiative to improve procurement skills in FE colleges we have joined the South West region Procurement Group for FE’s. The Head of Procurement has assisted Hartpury college with the appointment of a Procurement Manager and has also provided procurement advice to Filton College. Hartpury College has become an affiliate member of the Southern Universities Purchasing Consortium (SUPC) and now has access to SUPC contracts.
We have also been invited to join the collaborative purchasing meetings for FEs organised by the LSC.

4.0 National Overview

From 31st July 2007 HEFCE funding for Proc-HE ceased and this national procurement group has now disbanded. However, Universities UK (UUK) have set up a new procurement advisory group to maintain an overview of procurement matters within the sector.


a. AUPO (Association of University Purchasing Officers)

The association is seeking to maintain and strengthen its presence as the voice of the Procurement Professional within the sector and is seeking similar recognition to that of BUFDG and AHUA.

The Head of Procurement is the South West Deputy Regional Representative for AUPO.

b. Procurement Collaboration
The Head of Procurement continues to attend Partners in Procurement, a Bristol based Purchasing forum of Purchasing Managers including the NHS, Fire, Police, four local authorities, Bristol University and Bath University. The forum, previously called the Avon Procurement Forum was re-named to Partners in Procurement in March 2007.

c. Procureweb

The Head of Procurement is a member of the Joint Information Systems Committee (JISC) Advisory Group based at Cardiff University. Procureweb is an information hub funded by JISC and provides a variety of tools to support procurement within the Higher Education and Further Education Sector. The Purchasing Assistant attends regular meetings of the Procureweb user group.
d. Southern Universities Purchasing Consortium (SUPC)

We continue to be an active member of the consortium and our expenditure through consortium contracts makes us their 18th largest customer out of 40. There continues to be discussion with the other English consortia towards a formation of the English National Consortium (ENC) however currently there is not an agreed funding model. UWE and other SUPC members do not support the rebate funding option, preferring to have a fixed and visible subscription model. The Head of Procurement continues to chair one of the SUPC user groups.
For 2006/7, savings resulting from SUPC consortium purchasing were £437,000.
5.0 Sustainability

The Head of Procurement is a member of the UWE Sustainability Board. 

Paper

Following the successful switch to environmentally friendly paper across the University WRAP (Waste Resource Action Programme) published a case study outlining how the University managed the transition.

Sustainability Code of Practice

The Purchasing team is currently developing a code of practice for Sustainable Procurement.

Stationery
As a result of the stationery tender we took the opportunity to, where possible, switch to environmentally friendly stationery where possible – now 33% of stationery items on the order form are environmentally friendly.

The next project is to look at recycled print cartridges.
6.0 Influenceable Spend

This report analyses the top 82% (£46,643m) of non pay expenditure. It is also noted that 74% (£41,880m) is influenceable and 26% (£14,836m) of expenditure was non influenceable. This includes payments to the Inland Revenue, local authorities, rent, rates etc and other HE institutions.
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7.0 Freedom of Information (FOI)

There have been no procurement related requests during this year.
8.0 Staffing

There are 4 staff in the Purchasing team.

The Purchasing Officer returned from maternity leave in November 2006.

9.0 Review of risk areas identified for 2006/2007
1.
Financial Regulations not being followed / orders being placed without correct authorisation.
Whilst this remains to be a problem in some faculties and services the Purchasing training presentations completed have enabled some staff to become better informed of the correct purchasing procedures.
2.
Increased work load on the Purchasing team as a result of changes in EU legislation requesting mini call for competitions to be carried out. 

This remains an issue for the team.
3.
Single Action Waivers. Whilst the use of the Single Action Waiver has been discouraged there is still a significant number going through the system which must be reduced.

There has been a 35% reduction in the number of Single Action Waivers compared to 2005/06. However the number of Single Source orders has increased.
4.
Suppliers not following Corporate Social Responsibility and equalities legislation. 

No issues noted. These are likely to have been minimised by the publication of the
‘Equalities in Procurement’ document.
10.0 Review of new initiatives identified for 2006/7

1.
Review Purchasing Strategy to support the University’s new strategic direction

This has been completed and the strategy updated.
2.
Identification of SME Suppliers

The University has engaged with SME Suppliers by hosting a supplier day and publishing an SME guide.
3.
Ethical Trading / Corporate Social Responsibility, the update of the annual questionnaire sent to suppliers


To be carried forward and update this coming year.
4.
Review of new Supplier Satisfaction Survey

Data has been collated and presented within this report.
5.
Issue Customer Satisfaction Survey

This has been completed and the results are presented within this report.
6.
Procurement advice and support for UWE federation colleges

Advice and support is being given.

7.
Review of purchasing authorisations and levels of delegation

This is in progress, with changes being recommended.
11.0 The Year Ahead

11.1 New risk areas identified for 2007/2008
1.
Faculty re-structure could create ordering problems, for example issues over authorisation levels.
2.
Implementation of Agresso 5.5 across the University and web requisitioning will bring about a fundamental change in the order process.
3.
Changes in Faculty/service staff resulting in knowledge of financial and purchasing regulations not being transferred and the financial regulations not being followed. This could result in value for money not being achieved.
4.
Capital plan will stretch resources in all services.
11.2 New Initiatives for 2007/2008
1.
Review the Equality and Sustainability questionnaire.
2.
Produce an Internal Tender Satisfaction Questionnaire to be completed after each tender is completed.
3.
Improve communications with regard to contracted suppliers.
4.
Complete the Satisfaction Survey Action Plan.
11.3 Key Performance Indicators

The Purchasing Team have drawn up a list of Key Performance Indicators for the coming year by which to measure performance:

1.
Continue to reduce number of Single Action Waivers.
2.
Further reduction in purchase orders under £100.
3.
Further increase number of suppliers paid by BACS.
4.
Improve the skills, expertise and professionalism of the Purchasing Team and University staff.
5.
Complete tenders against 2006/2007 tender plan.
6.
Increase collaboration with local universities and other public bodies.
7.
Work with small to medium enterprises, social enterprise, ethnic and minority businesses.
12.0 Tender Plan
The team continues to work on a five year tender plan which is available on the Purchasing web-site, a copy of which is attached (Appendix B). We have regular contact with Heads of Service and Faculties to discuss future tenders in their area. This plan is drawn up as a result of the 48 month and annual expenditure analysis (Appendix C).
13.0 Conclusion

We would ask the Committee to accept the tender plan for the next year and to note the savings made over the last 12 months.
14.0 Recommendations

The Committee is invited to note the content of this report.
Appendix A : EMM Efficiency Measurement Report
	University of the West of England
Efficiency Measurement Report - High Level Summary

Financial Year:

2006-2007

Cashable:

1,069,566

Total Spend:

169,113,000

Uncashable:

47,180

Non-pay Spend:

56,716,000

As % of Non-Pay Spend

1.97%

Influenceable Spend:

41,882,000

As % of Influenceable

2.67%

Total Efficiencies:

1,116,746

External Efficiencies

Project Ref

Project Title

Total By Project

AIR36

ADMIT Project

73,872

AMD39
UWE/014/2006E Specialist Printing Equipment
14,100
EST3
Haden M&E
15,000
EST63

Energy Saving from installation of new boilers

250,000

FIN 24

Savings using frameworks for Mini-competitions

8,400

FIN18

Barclaycard Savings

30,380

FIN19

Expotel Rebate

542

FIN21

OJEU Advertising Savings  X £150

750

FIN26

SUPC Savings

437,000

FIN44

Tender documentation download from Tenders.ac.uk

8,400

HSE4

Roller Towels

3,572

HSE47

UWE/019/2007 TDSi Infra Red Access Cards

8,475

HSE49

Property Management System

11,270

HSE5

Interim Cleaning UWE/026/2005

7,050

HSE51

Temporary Nursery Accommodation

59,818

HSE57

Transport - Bus Network

13,688

HSE58

Transport Tender - HSC

1,080

ITS48

Business Intelligence Software

72,158

ITS53

Sun Hardware and Consultancy Services

964

ITS54

HP T550 Bundle with 17" TFT Monitor

1,080

ITS56

Wimba Collaboration Suite

13,160

MCO46

Postgraduate Prospectus 2008

1,278

MISC

Total of misc small value savings, each  less than £100

23

PSE28

Nursery Vouchers

12,700

PSE38

Employee Assistance Programme

6,300

PSE55

Home Computing Initiative

4,054

PSE61

Recruitment Savings

49,632

PSS41

Collator

2,000

PSS42

Stationery Mini Call for Competition

10,000

Uncashable savings







Appendix B : Purchasing 5 Year Tender Plan
	Tender Description
	Date last tendered
	Annual Value £
	Contract length
	Award date
	OJEU
	2007
	2008
	2009
	2010
	2011
	Current Supplier

	House Services
	
	
	
	
	
	
	
	
	
	
	 

	Security services
	2005
	700k
	3 years
	Feb-05
	Y
	
	
	
	
	
	The Corps

	Security Equipment
	To be tendered
	>200k
	
	
	Y
	Commenced
	
	
	
	
	Leigh Visual

	Coaches/buses
	2007
	300k
	3 years
	Aug-07
	Y
	
	
	
	
	
	Flights Hallmark, Eurotaxis, South Glouc,
Avon Minibuses, Eagle Coaches

	Removal services
	2005
	80k pa
	3 years
	Feb-06
	N
	
	
	
	
	
	McKeowns, Commercial Transfer

	Sandwiches
	Partial PASA
	160k
	
	
	Poss
	
	
	
	
	
	Various

	Bakery products
	To be tendered
	60k
	
	
	Poss
	
	
	
	
	
	Avon Bakehouse

	Hand Towels
	2005
	43k
	3 years
	Oct-05
	Y
	
	
	
	
	
	Brooks/Canon

	Waste
	2004
	130k
	3 years
	Sep-04
	Y
	
	
	
	
	
	SITA

	Student Belongings insurance
	2005
	30k
	1 year
	Apr-05
	N
	
	
	
	
	
	UK & Ireland

	Wheel Clamping
	2004
	20k
	3 years
	
	N
	
	
	
	
	
	 

	Laundry Machine Tender - Residences
	2005
	50k income
	3-5 yrs
	Aug-05
	N
	
	
	
	
	
	Town Tub

	Cleaning materials
	2005
	80k pa
	3 yrs
	Aug-04
	
	
	
	
	
	
	MINI tender under SUPC complete

	Conference Laundry
	2007
	£25k
	3 yrs
	May-07
	Y
	
	
	
	
	
	Avonports

	Personnel
	
	
	
	
	
	
	
	
	
	
	 

	Occupational Health
	2003
	40k
	up to 5 years
	Aug-03
	N
	
	
	
	
	
	North Bristol NHS Trust

	Recruitment Advertising
	2002
	490k
	3-5 years
	Mar-02
	Y
	
	
	
	
	
	Adsfab - UAG Min tender required

	Training consultants
	To be tendered
	44k
	
	
	N
	Commenced
	
	
	
	
	Tender issued

	Healthcare Scheme
	To be tendered
	30k
	3-5 years
	
	
	
	
	
	
	
	 

	Nursery Vouchers
	2006
	25k
	3 years
	Aug-06
	N
	
	
	
	
	
	Busy Bees

	Employee Assistance
	2006
	40k
	2 years
	Aug-06
	N
	
	
	
	
	
	Right Corecare

	 
	
	
	
	
	
	
	
	
	
	
	 

	Finance
	
	
	
	
	
	
	
	
	
	
	 

	Travel
	2004
	300k
	3 years
	Jun-04
	Y
	Commenced
	
	
	
	
	Ian Allan

	Insurance
	2005
	> 500k
	Annual
	Apr-05
	Y
	
	
	
	
	
	UMAL

	Solicitors
	To be tendered
	98k
	
	
	Poss
	
	
	
	
	
	Various

	Bank
	2000
	85k
	3-5 years
	Nov-00
	N
	
	
	
	
	
	Natwest

	Debt collection
	To be tendered
	83k
	
	
	Y
	Commenced
	
	
	
	
	Bevans- EU advert placed

	Internal Audit
	2005
	85k
	3-5 yrs
	Aug-06
	Y
	
	
	
	
	
	Robson Rhodes

	External Audit
	2002
	40k pa
	3-5 yrs
	
	N
	Commenced
	
	
	
	
	KPMG

	Tax Advisors
	To be tendered
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	
	 

	Tender Description
	Date last tendered
	Annual Value £
	Contract length
	Award date
	OJEU
	2007
	2008
	2009
	2010
	2011
	Current Supplier

	ITS
	
	
	
	
	
	
	
	
	
	
	 

	Cisco network maintenance
	2002
	80k pa
	3 years
	
	GCAT
	
	
	
	
	
	PC World/ TNS

	Switchboard Maint
	2004
	30k
	3 years
	May-04
	N
	
	
	
	
	
	Siemens

	Telephone call costs
	2001
	
	3 years
	May-02
	Y
	
	
	
	
	
	Telewest

	Business Objects
	2007
	£140k
	One off
	Jul-07
	N
	
	
	
	
	
	Blue Print

	Student Records system
	To be Tendered
	
	
	
	Y
	
	
	
	
	
	 

	Web Content Management System
	2007
	£100k
	One off
	
	N
	Commenced
	
	
	
	
	 

	BI Training & Consultancy
	New Tender
	
	4 years
	
	Y
	
	
	
	
	
	OJEU advert drafted

	SRIF
	
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	
	 

	Estates
	
	
	
	
	
	
	
	
	
	
	 

	Professional services
	2000
	>150k
	3-5 years
	Nov-01
	Y
	Commenced
	
	
	
	
	URGENT re-tender required

	Data/voice cabling
	2004
	800k
	4 years
	Mar-04
	Y
	
	
	
	
	
	BSCL

	Minor works contractors >250k
	2003
	>1.5m
	3 years
	
	N
	Earliest
	
	
	
	
	Framwork of 10

	Asbestos removal
	2002
	
	3-5 years
	Jun-02
	Y
	
	
	
	
	
	Framework of 3

	Asbestos consultants
	Not tendered
	
	
	
	Y
	Commenced
	
	
	
	
	Select list

	M&E maintenance
	2007
	750k
	3 years
	Jul-07
	Y
	
	
	
	
	
	Haden -combined tender with Build Maint

	Building Maint
	2007
	700k
	4 years
	Jul-07
	Y
	
	
	
	
	
	Haden -combined tender with M&E Maint

	Alarm maintenance
	Estates Tender
	43k
	
	
	Y
	
	
	
	
	
	Gent

	Minor works contractors <250k
	Not tendered
	>500k plus
	
	
	N
	
	
	
	
	
	Various

	Energy
	TEC
	Annual
	1 year
	Jul-05
	Y
	
	
	
	
	
	 

	Temporary Nursery
	New Tender
	250k
	One-off
	Apr-07
	N
	
	
	
	
	
	Adroit

	New Business school
	New Tender
	
	
	
	
	
	
	
	
	
	 

	Labs Refurbishment
	New Tender
	
	
	
	
	
	
	
	
	
	 

	Estates contractors framewrk
	New Tender
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	
	 

	UMG (Directorate)
	
	
	
	
	
	
	
	
	
	
	 

	LECHL- Architects
	2005
	144k
	One-off
	Oct-05
	Y
	
	
	
	
	
	AWW

	Blackberry Hill
	
	
	
	
	Y
	
	
	
	
	
	 

	Student Village - off balance 
	
	
	
	
	Y
	
	
	
	
	
	 

	HP site
	
	
	
	
	Y
	
	
	
	
	
	 


	Tender Description
	Date last tendered
	Annual Value £
	Contract length
	Award date
	OJEU
	2007
	2008
	2009
	2010
	2011
	Current Supplier

	Marketing
	
	
	
	
	
	
	
	
	
	
	 

	On floor copiers
	2003
	
	3-5 yrs
	Mar-04
	HE
	Earliest
	
	
	
	
	Canon

	Undergrad Prospectus
	2007
	100k pa
	Annual
	Oct
	N
	
	
	
	
	
	NJP

	Post grad Prospectus
	2007
	35k pa
	Annual
	Mar
	N
	
	
	
	
	
	Broglia

	Student Recrutiment Advertising
	2002
	£400k
	4 yrs
	May-02
	HE
	Commenced
	
	
	
	
	Tender  issued

	Printing and Stationery
	
	
	
	
	
	
	
	
	
	
	 

	High Volume Copiers
	Jan-04
	300k pa
	5 years
	Jul-05
	Y
	
	
	
	
	
	Xerox

	Student Print Project
	Aug-07
	£100k
	
	
	N
	Commenced
	
	
	
	
	Tender being evaluated

	Outsourced printing
	New Tender
	250k
	
	
	
	
	
	
	
	
	 

	Faculties
	
	
	
	
	
	
	
	
	
	
	 

	BBS - Marketing services
	Jun-02
	35k pa
	3 yrs plus 1yr ext
	
	N
	
	
	
	
	
	JBP

	HSC- Student Occ Health
	Jun-05
	
	up to 5 yrs
	Aug-03
	N
	
	
	
	
	
	North Bristol NHS Trust

	AIR - Student admission system
	New
	350k
	One-off
	Aug-06
	Y
	
	
	
	
	
	Tribal

	RBI - CRM system
	New
	40k
	
	
	N
	
	
	
	
	
	Agresso

	HALS - Labs refurbishment
	
	
	
	
	
	
	
	
	
	
	 

	Student Village
	
	
	
	
	
	
	
	
	
	
	 

	Residences Phase 2 
	TBA
	
	One off
	
	Y
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	
	 

	Projects
	
	
	
	
	
	
	
	
	
	
	 

	SSH- St Matts Contractors
	New
	5m
	One off
	
	
	
	
	
	
	
	 

	ENVT  New Buildings
	New
	£8m
	One off
	
	Y
	
	
	
	
	
	 


Appendix C : Expenditure Analysis

	Account
No.
	 Name 
	06/07
	Invoices
	 Comments 

	505256
	 Carillion Building 
	4,652,744
	11
	 Contract - Student Residences 

	502139
	 Hartpury College 
	4,177,455
	30
	 Core funding / Tuition Fees 

	506312
	 Cowlin Construction 
	2,481,325
	10
	 Contract - Bower Ashton 

	505933
	 British Energy Direct Ltd 
	1,882,645
	164
	 Contract 

	504491
	 Haden Building Management Ltd 
	1,358,538
	22
	 Contract - Maintenance 

	502535
	 University Of Gloucestershire 
	1,343,444
	15
	 Franchise 

	501424
	 University Of Plymouth 
	1,321,730
	17
	 Franchise 

	
	 Barclaycard Purchase Card spend 
	1,068,767
	
	 Miscellaneous 

	500562
	 Uwesu Trading Services Ltd 
	970,275
	106
	 Block grant etc 

	502861
	 HM Customs 
	899,386
	4
	 Vat payments 

	502086
	 Desk Top Publishing (Dtp) 
	883,764
	504
	 Contract - PCs /Printers 

	503184
	 John Perkins (Bristol) Limited 
	880,561
	15
	 Estates Tenders 

	503396
	 Quadron Services Ltd 
	715,053
	14
	 Contract - Maintenance 

	504246
	 Wallscourt Foundation 
	708,909
	10
	 Rent 

	505281
	 Bristol Polytechnic Enterprises Ltd 
	693,125
	8
	 Rent 

	500787
	 Bournemouth University 
	682,250
	12
	 Franchise 

	502227
	 Bicknell Construction Limited 
	647,974
	27
	 Estates Tenders 

	501560
	 Mitie Engineering Services (Bristol) Ltd 
	581,213
	7
	 Estates Tenders 

	500165
	 University Of Bristol 
	575,901
	112
	 Franchise 

	501604
	 Ebsco Information Services 
	538,462
	333
	 Contract - Library 

	505198
	 Um Association Ltd 
	499,554
	5
	 Contract - Insurance 

	505617
	 Corps Of Commissionaries Management Ltd 
	409,464
	81
	 Contract - Security guards 

	503950
	 Adsfab Ltd 
	404,446
	257
	 Contract - Advertising 

	502046
	 United Bristol Healthcare Nhs Trust 
	389,959
	141
	 Contract - OH and salaries 

	504057
	 South Gloucestershire Bus & Coach Ltd 
	363,039
	214
	 Contract - Coaches 

	505272
	 E On Energy 
	342,628
	50
	 Contract - Energy 

	506217
	 Lorne Stewart Plc 
	337,097
	5
	 Estates Tenders 

	501924
	 P&G Contractors 
	332,671
	31
	 Estates Tenders 

	501869
	 Dawson Books 
	306,916
	653
	 Contract - Library 

	502151
	 Ian Allan Travel 
	304,713
	517
	 Contract - Travel Agent 

	501775
	 Gv Multi-Media 
	289,661
	138
	 Contract - AV equipment 

	500399
	 Campden & Chorleywood Food Research Ass 
	288,147
	5
	 Research 

	502498
	 Woodstock Southwest Limited 
	279,819
	10
	 Estates Tender 

	500178
	 Bristol Wessex Water 
	278,708
	83
	 Water Bills 

	502974
	 Skynet Systems Limited 
	274,620
	57
	 Contract - Network Maint 

	501197
	 Dell Computer Corporation 
	271,646
	45
	 Contract- Servers 

	501423
	 Canon (Uk) Ltd 
	259,800
	83
	 Contract - Photocopiers 

	502567
	 Syncro Ltd-Formerly Cws Engineering 
	253,133
	6
	 Estates Tenders 

	505902
	 Spirit Of Creation 
	244,775
	36
	 Contract  - Service Design 

	502400
	 City Of Bristol College (All) 
	244,619
	58
	 Franchise 

	503741
	 Perkinelmer Las Uk Ltd 
	233,105
	6
	 SUPC

	500572
	 Swindon & Marlborough Nhs Trust 
	219,783
	20
	 Salaries / rent 

	500385
	 University Of Exeter 
	217,263
	11
	 Franchise 

	500356
	 Telewest Limited 
	217,260
	162
	 Contract  

	500020
	 Leigh Visual Surveillance Systems Ltd 
	206,438
	213
	 No Contract - on Tender plan * 

	500515
	 Antalis Ltd 
	206,237
	331
	 Contract - Paper 

	502434
	 Supplies Team Limited 
	202,990
	269
	 Contract - Printer supplies 

	503446
	 Broadstock Office Furniture Ltd 
	202,323
	179
	 Contract - Furniture 

	502437
	 Eastwood Park Ltd 
	193,676
	39
	 No Contract 

	503059
	 Laser Lines (Industrial & Medical) Ltd 
	191,831
	10
	 Misc equipment 

	505952
	 Uniscan Instruments Ltd 
	188,201
	5
	 No Contract

	500059
	 3663 (Formerly Booker Foodservice) 
	188,095
	577
	 Contract - Food 

	504805
	 Harry Weeks Travel & Leisure Group Ltd 
	175,192
	253
	 Contract - Rail Travel 

	506307
	 Tribal Education Ltd 
	175,030
	29
	 Contract - Mainly Admit project 

	Account
No.
	 Name 
	06/07
	Invoices
	 Comments 

	503282
	 Sita Uk 
	170,974
	105
	 Contract - Waste disposal 

	500517
	 North Bristol Nhs Trust 
	163,806
	44
	 Salaries 

	500828
	 Du Pont (Uk) Ltd 
	158,355
	3
	 Lease 

	501762
	 Blackwell Uk Limited 
	158,002
	240
	 Contract - Library 

	501118
	 Capita Symonds Ltd 
	148,395
	25
	 Contract - Project Managers 

	501685
	 Swets Information Services 
	148,224
	45
	 Contract - Library 

	506117
	 South West Communications 
	148,170
	9
	 Contract - VOIP equipment 

	504033
	 Currie & Brown Consulting Ltd 
	147,100
	13
	 Contract - QS Bower Ashton 

	503663
	 Equity Travel 
	135,182
	17
	 Student Travel 

	501215
	 The Copyright Licensing Agency Ltd 
	133,868
	1
	 Licence fee 

	500667
	 Arnolfini Gallery Ltd 
	133,663
	15
	 No Contract

	500164
	 University Of Bath 
	130,277
	36
	 Franchise 

	504635
	 Sheen Clean 
	128,787
	192
	 Contract -Cleaning 

	506315
	 Busy Bees Childcare Vouchers 
	127,648
	30
	 Contract - Nursery Vouchers 

	506573
	 Bristol Polytechnic Enterprises (Developments) Ltd 
	126,305
	2
	 Rent 

	501000
	 Shield Environmental Services Ltd 
	125,678
	19
	 Asbestos Removal - on tender plan * 

	500814
	 Bevans Solicitors 
	125,563
	610
	 On Tender plan - Debt collection 

	501995
	 Bscl Communications (Southwest) Ltd 
	123,229
	16
	 Contract - Telecoms 

	506171
	 Barkers Group Ltd 
	122,211
	179
	 Contract - Advertising 

	501272
	 Good Morning Foods Ltd / Disposables Ltd 
	121,329
	590
	 Contract - Catering consumables 

	500762
	 Ucas 
	121,226
	5
	 Single Source 

	506215
	 Matrix Solutions Uk Ltd 
	117,314
	4
	 Estates Tender

	502287
	 Q Associates Limited 
	115,788
	9
	 Contract - IT Servers 

	505928
	 Continental Sports Limited 
	115,741
	5
	 Tenders - sports equipment 

	500129
	 Royal Mail 
	115,541
	92
	 Contract - postage 

	505112
	 Rpc Electrical Engineers & Contractors 
	114,487
	16
	 Estates Tender

	502956
	 T L Visuals Ltd 
	109,210
	49
	 Tenders - Printing 

	501232
	 Civica Services Ltd (Sanderson) 
	106,886
	95
	 Contract - Software 

	505409
	 West Supply Electrical Contractors Ltd 
	105,007
	13
	 Estates Tender

	504474
	 Class One 
	104,342
	1,274
	 Fruit & Veg 

	502008
	 Life Fitness (Uk) Ltd 
	103,106
	8
	 Tenders - sports equipment 

	502103
	 Scientia Ltd 
	98,015
	6
	 Contract - spftware

	504279
	 Vodafone Ltd 
	96,197
	274
	 Contract - mobile phones 

	504455
	 Hoare Lea Consulting 
	95,813
	16
	 Tendered - M&E consultants 

	503139
	 Unite Integrated Solution Plc 
	95,243
	88
	 Lease - Student Accommodation 

	500097
	 Alec French Partnership Ltd 
	94,000
	9
	 Contract - Architects Bower Ashton 

	503106
	 Eversheds 
	93,190
	36
	 OGC Contract - Legal services 

	502219
	 Leeds Metropolitan University 
	92,359
	3
	 Research 

	506558
	 Thinstore International Ltd 
	92,135
	1
	 Contract – software

	501888
	 University Of Dundee 
	91,820
	4
	 Research 

	500368
	 Pullins (Bakers) Ltd 
	90,995
	519
	 Sandwiches - On Tender plan 

	500470
	 Bristol City Council 
	89,627
	51
	 No Contract

	506243
	 Kmc International 
	89,232
	26
	 Tenders - Headhunters 

	500772
	 Avon & Wiltshire Mental Health Nhs 
	89,079
	18
	 Salaries 

	503534
	 21St Century Building Services Ltd 
	88,806
	13
	 Estates Tender

	503466
	 Esteem Systems Plc 
	88,109
	11
	 Contract - Sun equipment 

	500419
	 Guilbert Uk Ltd 
	85,116
	526
	 Contract - Stationery 

	501296
	 Hays Montrose 
	85,001
	85
	 Contract - Temp staff 

	502579
	 Water Pure Systems Ltd 
	84,412
	38
	 Estates Tender – water services

	502961
	 Apple Computer International 
	83,615
	75
	 Contract - Apple Macs 

	502807
	 Spike Island Artspace Ltd 
	83,303
	8
	 Rent 

	501005
	 Ovid Technologies Ltd 
	82,116
	3
	 Contract – Library database

	505452
	 Stuart Security Ltd 
	82,090
	24
	 Additional Security Guards 

	506441
	 Emco Education Ltd 
	80,921
	2
	 Tender - 3D print equipment 

	502031
	 Npower Ltd 
	79,866
	147
	 Electricity / Gas 

	Account
No.
	 Name 
	06/07
	Invoices
	 Comments 

	506134
	 Feilden Clegg Bradley 
	79,817
	7
	 Contract - ArchitectsSt Matts 

	501768
	 Godfrey Syrett Ltd 
	79,732
	36
	 Contract - Furniture 

	504719
	 Agresso Ltd 
	79,545
	6
	 Contract - Finance system 

	501360
	 Bt Plc 
	79,260
	48
	 Call costs - On Tender plan 

	500891
	 Oxford University Press 
	77,857
	17
	 S.S Law journals 

	500458
	 Lexisnexis Uk 
	77,701
	134
	 S.S Law journals 

	503729
	 Cwe Services Ltd 
	75,500
	79
	 Asbestos consultancy - On Tender plan 

	502517
	 T&A Symonds Ltd 
	75,414
	74
	 TUCO 

	506240
	 Thatcher Associates Technical Services Ltd 
	73,047
	69
	 No Contract

	504034
	 Rsm Robson Rhodes 
	72,779
	20
	 Contract - Audit 

	502886
	 A W Parry Lifts Limited 
	72,344
	88
	 Contract - Lift Maintenance 

	502835
	 White Young Green Consulting Ltd 
	71,638
	5
	 Contract - Consultants  

	506340
	 Regent Office Care Ltd 
	68,967
	68
	 Contract - Cleaning Student Village 

	501866
	 Gwent Electronic Materials Ltd 
	68,691
	4
	 No Contract

	502064
	 Jcw Service Ltd 
	66,512
	23
	 Estates Tender

	505678
	 Hartnell Taylor Cook 
	65,928
	10
	 Rent 

	500319
	 Avon Bakehouse Co Ltd 
	65,574
	335
	 No Contract

	501137
	 Gloscat 
	64,673
	3
	 Franchise

	501722
	 Western Challenge Housing Association 
	63,057
	356
	 Student Accommodation 

	503516
	 Cats Solutions 
	63,046
	34
	 Contract - Outsouced copying 

	501103
	 South Bank University 
	62,374
	2
	 Research

	501923
	 Sirsi Ltd 
	62,027
	4
	 Contract - Library software 

	500187
	 Insight Direct Uk Ltd 
	61,032
	218
	 SUPC

	506458
	 Pindar Graphics 
	60,364
	2
	 Tender - Prospectus 

	504020
	 Knightstone Housing Association Ltd 
	59,726
	4
	 Student Accommodation 

	505115
	 Spring Reshaping Global Mail 
	59,317
	45
	 Contract - postage 

	502648
	 Cleeve Catering Services 
	59,276
	318
	 No Contract

	506073
	 Park Cleaning Services Ltd 
	59,081
	84
	 Contract - cleaning  

	505961
	 Avon Combined Electrical Services Limited 
	59,069
	1
	 UWE Tender

	500334
	 Sweet & Maxwell Ltd 
	58,833
	34
	 Contract – Subscriptions

	503322
	 Mckeown Business Moves Ltd 
	57,950
	106
	 Contract - Removals 

	500485
	 The British Library 
	57,645
	12
	 Contract – Library services

	503343
	 Ambassador Litho Limited 
	57,556
	68
	 Printing Quotes - On Tender plan 

	503504
	 Berkeley Scott Group Plc 
	57,425
	114
	 No Contract

	503560
	 John Sheppard Butchers Ltd 
	56,667
	154
	 Contract - Butchers 

	504819
	 Bristol & England Properties Ltd 
	56,547
	3
	 Rent 

	506251
	 Applied Enzyme Technology Ltd 
	55,646
	2
	 No Contract

	502449
	 Royal United Hospital Bath Nhs Trust 
	54,364
	23
	 Rent 

	504315
	 Create Signs & Craphics 
	53,287
	4
	 Estates Tender

	500590
	 Asdan Educational Ltd 
	52,578
	4
	 Contract – Education placements

	500087
	 Eurotaxis (Bristol) Ltd 
	52,513
	16
	 Contract – H&SC  

	500335
	 Technical Indexes Ltd 
	52,382
	5
	 Contract – Subscription 

	500676
	 South Gloucestershire Council 
	52,308
	9
	 Rates etc 

	504992
	 Balmoral Systems Limited 
	51,512
	10
	 Estates Tender

	500757
	 Siemens Communications Ltd 
	50,253
	7
	 Contract - Switchboard Maintenance 

	501287
	 Lyons Davidson 
	50,179
	16
	 Various legal services 

	500337
	 University Of Warwick 
	50,140
	17
	 Various  

	506271
	 Pall Mall 
	49,534
	12
	 Contract - Cleaning Sports Centre 

	506429
	 Duplo International 
	49,350
	1
	 Tender - Collator 

	500133
	 Xerox (Uk) Ltd 
	48,888
	14
	 Contract - High Volume print 

	502515
	 General Council Of The Bar 
	48,315
	3
	 Student Registrations 

	502118
	 University Of Stirling 
	47,732
	9
	 Various 

	501276
	 The Law Society 
	47,458
	6
	 Student Registrations 

	503084
	 D M Wood Medical 
	46,752
	12
	 Contract – medical supplies

	503347
	 Onecall 
	45,887
	352
	 Contract - electrical components 

	Account
No.
	 Name 
	06/07
	Invoices
	 Comments 

	503039
	 Eduserv 
	45,416
	7
	 Contract - Software 

	500149
	 Somerset County Council 
	45,357
	9
	 No Contract

	500959
	 Bristol Cathedral 
	45,272
	7
	 Awards Ceremonies 

	502096
	 Bristol Marriott Royal Hotel 
	44,920
	25
	 Misc conference 

	500453
	 London Metropolitan University 
	44,753
	4
	 Research

	500672
	 The Jnt Association T/A Ukerna 
	44,691
	5
	 Contract – networking

	501798
	 Kpmg 
	44,527
	6
	 Contract - Audit 

	501093
	 Bristol Banners & Signs Limited 
	44,514
	33
	 No Contract

	502523
	 Jencons-Pls 
	44,293
	24
	 Scientific software

	506245
	 Local Developments Ltd 
	43,428
	11
	 UWE Tender

	500397
	 Sun Microsystems Ltd 
	43,098
	2
	 Contract – IT 

	505464
	 The Lodge 
	42,902
	163
	 Accommodation

	500006
	 Alexandra Workwear Plc 
	42,137
	24
	 Contract - Uniforms 

	503611
	 Lyreco Uk Ltd 
	41,879
	63
	 Contract - Stationery 

	506474
	 Dr International Climbing Walls Ltd 
	41,712
	2
	 Tender – Sports centre 

	500958
	 Fisher Scientific Uk Ltd 
	41,535
	108
	 Contract - Lab supplies 

	502876
	 Avon & Somerset Constabulary 
	41,453
	19
	 Police Officer salary re-imbursement 

	502766
	 St Peter'S Hospice 
	41,441
	11
	 Training and salaries 

	500370
	 Charles Saunders Ltd 
	40,785
	75
	 Off contract food purchases 

	505339
	 Davis Roofing Ltd 
	40,670
	4
	 Estates Tender

	503970
	 Ranmore Consulting Ltd 
	40,116
	6
	 Senior management development programme 

	505199
	 Um Services Ltd 
	39,687
	6
	 Contract - Insurance 

	502390
	 Western Computer Group 
	39,544
	23
	 Contract – IT hardware

	503502
	 Sap Uk Ltd 
	39,231
	4
	 Personnel system 

	506280
	 Daily Bread Ltd 
	39,114
	225
	 TUCO

	505064
	 Uk & Ireland Insurance Services Ltd 
	39,026
	1
	 Contract - Student insurance 

	502486
	 Jbp Associates Ltd 
	38,671
	10
	 On Tender plan - Advertising BBS 

	502178
	 Applied Biosystems 
	38,279
	13
	 SUPC

	502028
	 Brunel Control Systems Ltd 
	38,182
	4
	 Estates Tender

	502473
	 Coca Cola Enterprises Limited 
	37,482
	125
	 Contract - Drinks 

	501394
	 Oclc Europe, The Middle East & Africa 
	37,089
	6
	 Contract - Subscriptions

	506301
	 Right Corecare 
	37,013
	3
	 Contract - Employee Assistance 

	502488
	 Lesley Wihl Interior Design 
	36,945
	17
	 Misc Interior Design 

	500121
	 Pattersons (Bristol) Ltd 
	36,896
	121
	 Contract - Cleaning matreials 

	501440
	 Spot-On-Supplies (Hygiene) Ltd 
	36,624
	179
	 Contract - Cleaning materials 

	501953
	 The British Council 
	36,540
	7
	 Single Source 

	501533
	 Ge Healthcare 
	36,495
	49
	 SUPC

	504451
	 Scot Group Ltd (Hertz) 
	36,338
	360
	 Contract - Car Hire 

	500872
	 The Educational Recording Agency Ltd 
	36,208
	1
	 Contract – Finance licences

	500753
	 College Of Law Services Ltd 
	36,109
	13
	 Single Source 

	503149
	 Rms Services Ltd 
	35,779
	2
	 ITS Helpdesk maintenance 

	500263
	 V H Graddon & Sons Vending Ltd 
	35,406
	88
	 No Contract

	500192
	 Tmp Worldwide Ltd 
	35,384
	20
	 Contract - Advertising 

	503497
	 Ben Johnson Associates 
	35,363
	11
	 Research

	504918
	 Mj Baker Foodservice Ltd 
	35,085
	150
	 No Contract

	500571
	 Dorset Primary Care Trust 
	35,000
	1
	 Salaries

	 
	 
	
	
	 

	 
	 This list respresents   
	£46,643 m
	82%
	 of total non pay expenditure 

	 
	
	
	
	

	 
	 Non influenceable  
	£14,836 m
	26%
	 of total non pay expenditure 

	 
	
	
	
	

	 
	 Influenceable spend 
	£41,880 m
	74%
	 of total non pay expenditure 

	 
	
	
	
	

	 
	 Total non pay expenditure 
	 £56,716 m
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