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You have an Complete an Innovation Inform and support Collaborative grant
innovation/invention? Disclosure Form (IDF) commercialisation applications
process

Speak to RBI IP Team

Business Case Development
(RBI & academic team) Secure a Partner

Initial Assessment e Secure IP protection e Company
* Market analysis/Due diligence *  Not-for-Profit org.

* Secure resources and approval from Faculty * Another HEI

(RBI IP manager)
Market analysis
IP analysis / State of the art
Due diligence
Freedom to operate

(patent based IP - see below)

Researcher / Business Case Assessment Commercialise/Exploit

‘ Research Team (Full assessment by RBI team) . Seek partners
* Decide on IP protection * Meetings with partners
‘ RBI

* Build business plan e Contracts/licences & NDAs
Reproduce results/test/create new data




Development of Patentable IP from UWE Bristol Research

Discuss with RBI IP team

IP team

Initial Assessment

* Patent search / State of the art
* Market analysis

* Due diligence

Complete Innovation
Disclosure Form (IDF)

feedback

RBI Full Assessment

* Three person team
* Consult with Faculty
* Consult patent attorney

Draft technical details

RBI instructs patent

attorney
* Draft patent application

File patent application
UK Intellectual Property Office




The Patent Process, Innovation Development and Decision Points

Decide on filing a Decide on File international patent application Decide on national phases Patent granted
patent application international filing

Search International search report
report received
received

UK phase - 12 months International Phase - 18 months National Phases

6 months 11 months 12 months 18 months 27 months 30 months

Work with commercial
partner

Reproduce results, new data? Reproduce results, prototype testing
Review search report Review international search Report

Review search report
Develop partnerships
Co—grant applications
Market feedback

Review search report
Engage businesses
Market feedback

Licence agreement or
assighnment
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